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1.   Review of Audit Requirements 
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1.   Review of Audit Requirements,         

cont. 

 WHY discharger must do SSMP Self Audit: 
  

1. San Francisco Regional Water Board (Region 2) letter 

issued 5/7/2005 requires it annually for collection 

systems >10,000 population in Region 2 

 

2. Statewide General WDR issued 5/2/2006 requires it at a 

minimum every 2 years (post-SSMP adoption) for all 

systems (not just those in Region 2) 
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1.a.   Region 2 Requirements 
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1.a.  Review of Audit Requirements,          

cont. 
   

      Annual SSMP Audit required for systems 
serving population >10,000 (since 7/7/2005) 
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1.a.  Review of Audit Requirements,              

cont. 
 

    Region 2:  Accelerated SSMP timelines 

General WDR 

Region 2 



 

 

1.a.  Review of Requirements,                   

cont. 

 
 “SSMP Development Guide” issued in July 2005 

 

 Developed jointly by Region 2 and Bay Area Clean Water 
Agencies (BACWA) 

 

 Guidelines only; no approved Audit format developed 

 

 

 

 

 

 

 

 

 

 

Region 2:  Developed SSMP Audit Guidelines 



 

 

1.a.  Review of Requirements,                 

cont. 
 

Region 2 “SSMP Development Guide” contents 
 

 

 

 

 

 

 

 

 

 



 

 

1.a.   Review of Requirements,                      

cont. 
 

Region 2 “SSMP Development Guide” contents, cont. 

 

 

 

 

 

 

 

 

 

 



 

 

1.a.  Review of Requirements,                      

cont. 
 

Region 2 “SSMP Development Guide” contents, cont. 

 

 

 

 

 

 

 

 

 

 



 

 

1.a.  Review of Requirements,                     

cont. 
 

Region 2 “SSMP Development Guide” contents, cont. 

 

 

 

 

 

 

 

 

 

 



 

 

1.a.  Review of Requirements,                     

cont. 
 

Region 2 “SSMP Development Guide” contents, cont. 
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1.b.    General WDR Requirements 
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1.b. Review of Audit Requirements,           

cont. 

 General WDR, section D.13(x):   

 

  Essentially mirrors RB2 SSMP Audit requirements 

 

 Only required min. of every 2 years following initial             
SSMP adoption date 
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1.b.  Review of Audit Requirements,             

cont. 
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1.b.  Review of Audit Requirements,        

cont. 

      General WDR, section D.13(x):   

 

 

 

 

 

     “…audit shall focus on evaluating the 
effectiveness of the SSMP and the 
Enrollee’s compliance with the SSMP 
requirements identified in this subsection 
(D.13), including identification of any 
deficiencies in the SSMP and steps to 
correct them.”  
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1.b.  Review of Audit Requirements,             

cont. 
 

Minimum Audit Contents per General WDR: 
 

 

 

 

 

 

 

 

1. Narrative of SSMP Effectiveness 
- Documents things working well 

- Documents areas needing improvement 

- Lists strategies to reduce/eliminate SSOs/impacts 

 

2. Demonstration of agency’s compliance with ALL 
applicable SSMP requirements 
- Validates status of SSMP compliance with D.13 

 



 

 

1.b.  Review of Requirements, cont. 

  

 General WDR, section D.13(x) also says Audit are 
“appropriate to the size of the system and number of SSOs.”   

 

 Larger systems with HIGH number/volume of SSOs:   
 MORE in-depth discussion expected about 

problems and planned improvements/solutions 

 

 Smaller systems with LOW number/volume SSOs:   
 LESS in-depth discussion expected about problems 

and planned improvements/solutions 
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2.   How SSMP Self Audits are used by  

the Water Boards 
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2.   How SSMP Audits are Used, cont. 

 

 

 

 

1. Provides tool for checking adequacy of: 1) system 
operations/management; 2) compliance performance;  
and, 3) level of effort/professionalism in reducing 
SSOs 

 

2. Assists with statewide inspection/enforcement 
prioritization 

 

3. Improves efficiency of Water Board/contractor 
inspections 

 

4. Provides data to justify CIWQS data submitted 

 

5. Improves Waterboard knowledge for regulatory 
purposes 
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3.   Response to Noncompliance 
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3. Response to Noncompliance, cont. 

 

 

 

 

   What if discharger found to be in violation of 
SSMP Self Audit Requirement? 

 

- Must provide information to address violation 

 

- May be issued Notice of Violation (NOV) 

 

- May be issued 13267 Order  

 

- May be subject to inspection/investigation 

      

     -  May be subject to formal enforcement (ACL, etc.) 
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4.   Summary of What We’ve Seen so Far 
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4. Summary of What We’ve Seen,             

cont. 

 October 2011 Statewide SSMP Audit Request: 

 

- 42 systems statewide (population 40-50K) 

 

- 2-year SSMP self Audit requested 

 

- System Evaluation and Capacity Assurance Plan    

(SECAP) also requested 
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4. Summary of What We’ve Seen,            

cont. 

 RESULTS:  Most systems not complying with D.13(x) 

 
- Many missed evaluation of SSMP effectiveness 

 

- Some missed SSMP compliance evaluation 

 

- Some failed to submit any information or missed              

deadline 
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5.   Sample SSMP Audits 
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5.   Sample SSMP Audits, cont. 

  

1. City of Woodland, CA 
+  Measures SSMP effectiveness 

- Does not completely evaluate SSMP compliance with 
section D.13 

 

2.   Union Sanitary District (Union City, CA) 
+  Measures SSMP effectiveness 

- Does not completely evaluate SSMP compliance with 
D.13 

 

3.   City of La Mesa, CA 
+  Evaluates SSMP compliance with D.13 

- Does not completely measure SSMP effectiveness 
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5.   Sample SSMP Audits, cont. 

 
 

4.   Discharger “1” (uses BACWA SSMP checklist) 
+  Evaluates SSMP element compliance with D.13 

- Does not completely measure SSMP effectiveness 

 

5.   Discharger “2” (generic audit) 
- Does not measure SSMP effectiveness 

- Does not evaluate SSMP compliance 
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5.   Sample SSMP Audits, cont. 

  

  Example #1: 
 

  City of Woodland 

 +   Measures SSMP  
effectiveness 

  -    Does not completely 
evaluate SSMP  
compliance with 
section D.13 in General 
WDR 

 

    Presents improvements 
needed to SSMP and to 
system operations to 
reduce SSOs/impacts 

 

 
  



31 

 

 

5.   Sample SSMP Audits, cont. 

  

  Example #1, 

  cont.: 
 

  City of Woodland 

  

 

 
  



32 

 

 

5.   Sample SSMP Audits, cont. 

  

  Example #1, cont.:   City of Woodland 
 
   Example narrative explaining necessary SSMP 

improvements  
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5.   Sample SSMP Audits, cont. 

  

  Example #1, cont.:  City of Woodland 
 
   SSMP Performance Indicators used to track necessary 

collection system operational improvements (CCTV 
improvements) 
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5.   Sample SSMP Audits, cont. 

 
 

  Example #1, cont.:  City of Woodland 
 
   SSMP Performance Indicators used to track necessary 

collection system operational improvements (CCTV 
improvements) 
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5.   Sample SSMP Audits, cont. 

  

  Example #1, cont.:  City of Woodland 
 
   SSMP Performance Indicators track collection system 

operational improvements (SSO reduction performance) 
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5.   Sample SSMP Audits, cont. 

 
 

  Example #1, cont.:  City of Woodland 
 
   SSMP Performance Indicators track collection system 

operational improvements (SSO reduction performance) 

 

 
  



37 

 

 

5.   Sample SSMP Audits, cont. 
 

  +  Measures SSMP    
effectiveness 

  - Does not 
completely 
evaluate SSMP 
compliance with 
D.13 

 

   Includes historic 
and planned 
activities to reduce 
SSOs/impacts 

 

   

 

 
  

 Example #2:   Union Sanitary District 
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5.   Sample SSMP Audits, cont. 

  

  Example #2, cont.:   Union Sanitary District 
 

     

 
  

 Includes detailed 
SSO information 
(SSO causes and 
corrective actions 
undertaken as a 
result of overflows)  
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5.   Sample SSMP Audits, cont. 

  

  Example #2, 

  cont.: 
 

Union Sanitary 
District 

 

  Includes 
sewer 
system map 
showing 
each SSO 
location 
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5.   Sample SSMP Audits, cont. 

  

  Example #2, cont.:  Union Sanitary District 
 

   Graphic shows historic SSO performance 
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5.   Sample SSMP Audits, cont. 
  

    Example #2, cont.:  Union Sanitary District       
 

   Highlights Accomplishments 
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5.   Sample SSMP Audits, cont. 

 
 

    Example #2, cont.:   Union Sanitary District  
 

   Explains details about historic/future efforts 
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5.   Sample SSMP Audits, cont. 

 
 

    Example #2, 
cont.:    

 

Union Sanitary District  

 

   Shows summary chart 
of sewage collected 
and sewage spilled 

        

 

   Shows list of efforts 
being undertaken to 
prevent SSOs 
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5.   Sample SSMP Audits, cont. 

  

   Example #3  

  
   City of La Mesa 
 

  +  Evaluates SSMP 
compliance with 
D.13 

  -   Does not completely 
measure SSMP 
effectiveness 
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5.   Sample SSMP Audits, cont. 

  

    Example #3, cont.:   City of La Mesa  
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5.   Sample SSMP Audits, cont. 

  

     Example #3, cont.:   City of La Mesa  
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5.   Sample SSMP Audits, cont. 

  

     Example #3, cont.:   City of La Mesa  
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5.   Sample SSMP Audits, cont. 

  

   Example #4:   
  

 Discharger “1” 
 

  -   Does not measure 
SSMP effectiveness 

  -   Presents no details 
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5.   Sample SSMP Audits, cont. 
  

   Example #4, 
cont.: 

  

 Discharger “1” 
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5.   Sample SSMP Audits, cont. 

 
 

   Example #5:    Discharger “2” 
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6.   SSMP Audit changes being considered 
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6.  SSMP Audit Changes Being Considered,     

cont. 

 
1. Delete RB2 Annual SSMP Audit Requirement; 

revert to General WDR’s 2-year time requirement 

 

2. Possible changes being considered for inclusion 
in revised General WDR:   

 

1) Require results of D.13(ix), “Monitoring, 
Measurement and Program Modifications” to 
be included in 2-year Audit 

  

2)  Consider 2-year Audit time clock to “reset” if 
SSMP is re-adopted by local governing board 

 

 

 

 

 

 

 

 

 

 

 



53 

 

 

6. SSMP Audit Changes Being Considered,        

cont. 

 3. Develop new Online CIWQS Form to satisfy               
2-year SSMP Audit requirement.   

  Benefits: 
 

 Helps discharger comply with General WDR SSMP 
Audit requirements 

 

 Helps ensure statewide consistency and compliance 

 

 Utilizes CIWQS information to auto generate audit 
metrics (# of SSOs, volume, causes, etc.) 

 

 Provides platform to showcase discharger’s strategic 
efforts, programs, strategies, and approaches to 
reduce/eliminate SSOs 
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Jim Fischer, P.E. 

Special Investigations Unit 

Office of Enforcement 

State Water Resources Control Board 

jfischer@waterboards.ca.gov 

(916) 341-5548 

Julie Berrey 

Special Investigations Unit 

Office of Enforcement 

State Water Resources Control Board 

jberrey@waterboards.ca.gov 

(916) 341-5872 

Claudia Villacorta, P.E. 

Program Manager 

NPDES Enforcement Unit 

San Francisco Regional Water Board 

cvillacourta@waterboards.ca.gov 

(510) 622-2485 

Michael Chee 

NPDES Enforcement Unit 

San Francisco Regional Water Board 

mchee@waterboards.ca.gov 

(510) 622-2223 
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