Rangi, Aparjeet@Waterboards

From: Anthony Herda <aherda@civiltec.com>

Sent: Monday, June 22, 2015 7:53 PM

To: gwquality.funding

Cc: April Davila

Subject: Recommendations on Topics Shared at Prop 1 and SB 445 Scoping Meeting in LA

Topic: Leverage and cost sharing

Recommendation: Millions of dollars” worth of existing infrastructure has been taken offline due to water quality
compliance issues. | recommend that the remaining or un-depreciated value of assets brought back online using grant
funding should count toward matching funds. This will incentivize water retailers to get the most out of ratepayer
funded investments.

Anthony Herda | PE, MBA

Planning Services Manager

CIVILTEC engineering inc.

118 W. Lime Ave. | Monrovia, CA 91016
P: 626.357.0588 | F: 626.303.7957
aherda@civiltec.com
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Rangi, Aparjeet@Waterboards

From:
Sent:
To:

Cc:
Subject:

Dear Facilitators,

Anthony Herda <aherda@civiltec.com>

Monday, June 22, 2015 8:11 PM

gwquality.funding

April Davila

Prop 1 and SB 445 Scoping Meeting Comments and Recommendations

Please find below several comments and recommendations inspired by the Prop 1 and SB 445 Scoping Meeting |

attended in Los Angeles. Per your instructions, | wanted to make sure you had them before June 30. | look forward to

continuing my participation in the development of regulations on this topic.

Topic

Comment

Leverage and cost
sharing

Millions of dollars” worth of existing infrastructure has been taken offline due to
water quality compliance issues. | recommend that the remaining or un-depreciated
value of assets brought back online using grant funding should count toward
matching funds. This will incentivize water retailers to get the most out of ratepayer
funded investments.

Leverage and cost
sharing

A water retailer in Inyo is in danger of failing the new Chromium 6 drinking water
standard passed July 1, 2014. Their need for investment in treatment is immediate.
| recommend that investment in Chromium 6 treatment in advance of grant
availability count toward matching funds of comprehensive Chromium 6 effort.

Priority Contaminants

A water retailer in Inyo is in danger of failing the new Chromium 6 drinking water
standard passed July 1, 2014. | recommend that Chromium 6 receive a funding
preference over other constituents given how recently the standard changed.

Priority Contaminants

Biological treatment of nitrate was recently approved. This process eliminates the
generation of brine waste. | recommend that biological treatment of nitrate receive
preference over other nitrate treatment techniques that generate unnecessary
waste.

Project Benefits

The Puente Basin and portions of Six Basins are contaminated and geologically
isolated. Overlying water retailers must import water at great expense since these
local resources have been economically infeasible to develop. Preference should be
given to the development of local resources when the only alternative is imported
water.

Monitoring and
Reporting

There is a public perception that few government-funded project coordinators are
held accountable for efficient and effective management of public resources. True
accountability is an outcome of shareholder engagement, vision and strategic
planning from the beginning of the project. | recommend that projects that include
a strategic planning component receive preference over projects with no
comparable accountability mechanism.

Technical Assistance

Technical support is necessary when implementing new technology in a water
system. However, balancing the type and intensity of support needed over the life-
cycle of a project cannot be determined accurately from outset. Funding dedicated
to technical support should include long-term strategic planning as a mechanism
for providing needed technical support. | recommend requests for technical support
funding including strategic planning receive preference over projects without a
planning component.




Monitoring and
Reporting

Many projects have multiple beneficiaries. Stakeholders should be engaged in the
project implementation and management processes. | recommend that projects
including stakeholder facilitation, visioning and strategic planning receive
preference over projects that do not engage stakeholders.

Monitoring and
Reporting

Per the USEPA, "Sustainability creates and maintains the conditions under which
humans and nature can exist in productive harmony, that permit fulfilling the social,
economic and other requirements of present and future generations." | recommend
that projects including vision-based strategic planning to promote generational
sustainability be given preference over projects that do not include a plan
promoting generational sustainability.

Monitoring and
Reporting

Groundwater cleanup efforts may last for decades. Strategic planning is necessary
to ensure accountability and consistency of application over such a long duration. |
recommend that groundwater cleanup projects with a horizon of more than ten
years that include a vision-based strategic plan receive preference over projects
that do include a strategic planning component.

Monitoring and
Reporting

It is anticipated that significant funding will be allocated based on economic need.
Members of disadvantaged communities must take part in the stakeholder process
to assure accountability. | recommend that projects located in disadvantages
communities including local stakeholder facilitation, visioning and strategic planning
receive preference over such projects that do not include these accountability
measures.

Monitoring and
Reporting

The statute (SB 445) identified "...the harm or threat of harm to human health,
safety, and the environment..." as the driver for mitigation. Health, safety and the
environment are often represented by multiple individuals and agencies in any
given community. | recommend that projects including a stakeholder facilitation
process followed by a vision-based strategic planning process receive priority over
projects that do not solicit input from the community.

Community's Ability to
Pay for O&M

Each community will have a unique ability to pay for operations and maintenance of
a project funded by Prop 1. | recommend that assessment of this ability should be
linked to the outcome of a vision-based strategic planning process in the
community.

Reasonable effort to
identify Responsible
Parties

It is likely that someone in the community of a Prop 1 project has information
leading to the identification of responsible parties. A community-based stakeholder
facilitation process aimed specifically at responsible party identification would
constitute a reasonable effort.

Warm regards,

Anthony Herda | PE, MBA

Planning Services Manager

CIVILTEC engineering inc.

118 W. Lime Ave. | Monrovia, CA 91016
P: 626.357.0588 | F: 626.303.7957
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