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Instructions

[bookmark: _GoBack]This document is meant to assist Drought Outreach Program for Schools (DROPS) applicants in their development of a project specific Project Assessment and Evaluation Plan (PAEP). Below you will find a PAEP template that includes three categories of Project Performance Measures Tables: (1) Pollutant Load Reduction (2) Water Conservation, Supply Reliability, Enhancement, and Recycling, and (3) Education, Outreach, and Capacity Building. Each category table includes multiple project goals; please use only the goals that you see fit for your project. If you do not feel any of the example goals provided fit your project description or if you believe additional goals are needed, feel free to develop your own. Please note that the PAEP must include at least one goal from each of the Project Performance Measures Table categories. Blue text throughout the template is meant to guide the applicant in completing the PAEP; where applicable, use the specified units or metrics provided.
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III.	Project Performance Measures Tables


Table 1
Pollutant Load Reduction
Project Title

	Project Goals
(What are you measuring?)
	Measurement Tools and Methods
(How are you measuring it?)
	Targets
(Use the provided unit of measurement)

	Reduction in pollutant concentrations discharging from the site

	Tools:
What will you use as a ruler to measure the target?

Method:
How will the Measurement Tools be used to measure the target?

	Removal of pollutants in pounds

	Reduction in stormwater runoff from the site

	Tools:
What will you use as a ruler to measure the target?

Method:
How will the Measurement Tools be used to measure the target?

	Gallons of stormwater runoff captured and/or treated









Table 2
Water Conservation, Supply Reliability, Enhancement, and Recycling
Project Title

	Project Goals
(What are you measuring?)
	Measurement Tools and Methods
(How are you measuring it?)
	Targets
(Use the provided unit of measurement)

	Reduction in dry weather runoff from over-irrigation within the project area 
	
Tools:
	No observed dry weather runoff from over-irrigation within the project area 

	
	What will you use as a ruler to measure the target?

	

	
	Method:
	

	
	How will the Measurement Tools be used to measure the target?
	

	
	
	

	Water Conserved (Indoor or Outdoor) within the project area 
	Tools:
What will you use as a ruler to measure the target?

Method:
How will the Measurement Tools be used to measure the target?

	Acre Feet per Year (AFY) of water conserved in the project area 




	Project Goals
(What are you measuring?)
	Measurement Tools and Methods
(How are you measuring it?)
	Targets
(Use the provided unit of measurement)

	Increase in surface water capture for reuse onsite 
	Tools:
What will you use as a ruler to measure the target?

Method:
How will the Measurement Tools be used to measure the target?

	AFY reduction in water use due to surface water capture and reuse

	Increase in surface water runoff capture and infiltration into groundwater basin

	Tools:
What will you use as a ruler to measure the target?

Method:
How will the Measurement Tools be used to measure the target?

	Gallons per year of surface water runoff infiltrated into the groundwater basin(s)
















Table 3
Education, Outreach, and Capacity Building
	Project Goals
(What are you measuring?)
	Measurement Tools and Methods
(How are you measuring it?)
	Targets
(Use the provided unit of measurement)

	Increase in student understanding of the benefits of water sustainability including LID and water conservation through on-site education

	Tools:
What will you use as a ruler to measure the target?

Method:
How will the Measurement Tools be used to measure the target?

	Number of student members informed

	Increase in community understanding of the benefits of water sustainability including LID and water conservation through education materials

	Tools:
What will you use as a ruler to measure the target?

Method:
How will the Measurement Tools be used to measure the target?

	Number of flyers, signs, posters, and/or other educational materials

	Increase in attendance to community educational events

	Tools:
What will you use as a ruler to measure the target?

Method:
How will the Measurement Tools be used to measure the target?

	Number of attendees participating in educational events


Project Title


2

