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2003 REQUEST FOR FULL PROPOSALS (STEP 2)

FREQUENTLY ASKED QUESTIONS (FAQs)

CONTRACT

A Proponent has a project planned in which they may not be able to complete the full project by the funding end date.  Can they just submit a Final Project Report by the end date describing the work completed at that time, and then complete the project with their own money?

The Scope of Work and Schedule should define a project with a logical end phase or step of completion that will allow for at least partial implementation within the time period required for the contract.  Commitment to a larger project or future phases may enhance the project’s competitiveness among other proposals.  However, the contract must be written to coincide with the schedule of deliverables.  Whatever is included in the contract must be completed or the proponent will be in breach of their contract.

How much flexibility do we have in revising the budget that was submitted in the Concept Proposal?  (Some of the review comments from the Concept Proposal step will result in additional tasks for certain projects that will cost additional dollars.)  If this flexibility is not allowed, how much leeway is there to change the original scope in the contract proposal in order to address the review comments?  

Some flexibility exists, but all changes must be justified in RFFP submittal.  If there are significant changes or increases there may be a change in how the proposal is received by the reviewers.

If a Joint Powers Agency (JPA) is the lead on a project and they want to subcontract with a California State University (CSUs) or the Regents of the University of California (UCs) for some of the project tasks, do they have to send the subcontracts out to bid?

The State Contract Manual 3.06 (available on the DGS website at www.dgs.ca.gov) outlines who is exempt from having to bid.  The CSUs and UCs are State Schools and are exempt so they do not have to bid.  For other types of subcontractors, the JPA must use their internal, standardized procedures and provide us documentation of those standardized procedures as a part of the contract.  If they have no standard procedures, then they will have to send the subcontract out for a competitive bid.

The RFFP states that the Project Director must be an employee of the contracting organization.  The project proponent organization has no employees, except a part time clerk.  The President of the Board is not an employee.  Who can be the project director?

The President or any other board member appointed by resolution could be signatory.  That board member could then delegate the actual work to a contractor, but they must stay actively involved in managing the project.

The President of the Board is the project director.  Can the President have a contractor do the actual work of preparing the invoices and quarterly reports and then charge this work to Task 1?

This is acceptable provided the project director remains intimately familiar with the project and reviews all invoices and quarterly reports for accuracy.  This work can be charged to Task 1, and included in the Budget Summary as “Professional and Consultant Services”.  
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