ATTACHMENT 1

PROJECT NARRATIVE AND PROJECT MAP  

(NOT TO EXCEED 11 PAGES, INCLUDING A ONE-PAGE MAP)

Provide an electronic copy of a map of your project area, if appropriate.  This can also be a chart or outline if your proposed project is not area specific.  One 8 ½” x 11” page is allowed for the project map.

Narrative Purpose.  The Project Narrative provides the substance and circumstances of your proposal.  Here you will expand on the concept proposed in Step 1, the Request for Concept Proposals.  This is where you will describe how the project addresses grant program commitments.  Your proposed project must substantially conform to the concept proposal submitted during Step 1.  The Project Narrative is for description of the basic assumptions, history, justifications, and other context for your project. Include what you intend to do, where and with whom you intend to do it, why you have chosen to do it, the result(s) you expect from implementation, and means of monitoring the effectiveness of your project.

Narrative Format.  The Project Narrative should set the background for the tasks described in the Proposed Scope of Work (Attachment 2), within the criteria and objectives of the funding source to which you apply.  (The actions you plan and the specific methods you use will be described in the Proposed Scope of Work).  In order to receive the most thorough (and therefore, most favorable) review, we suggest the following format.

First Section – Briefly describe the context of your proposal:  

· Why was this project chosen? 

· Who was involved in making the decision to apply for funding? 

· What planning or assessments preceded the proposal?  

· What are the overall desired outcomes of implementing the project?  

· How and to what extent will your project reflect the priorities and criteria of the funding source for which you are applying?

Second Section – Explain the assumptions and background of each task listed in the Scope of Work.  

· How were the methods chosen?  

· What is relationship of the task with prior planning or assessment?  

· What is the relationship of the task to the overall project?  

· What are the desired outcomes of implementing the task?  (You will describe the methods or assumptions used to determine the costs included in your task budget in Attachment 5.) 

· What is the anticipated result of implementing the task?

Third Section – Summarize the context of your proposal.  

· How do the tasks supplement each other, and how does implementing them achieve the desired outcomes of your project?  

· Summarize the relationship of your project objectives to the goals and objectives of the funding source to which you apply.  

· Describe how the effectiveness of the project, relative to its desired outcomes, will be measured as the project is being developed and when the project is implemented.

Your Project Narrative is a description of the essence of your project.  Your Scope of Work (Attachment 2) will be the mechanics of its implementation.  Your Scope of Work MUST reflect your Project Narrative.  The project proposal will likely be more favorably reviewed if the two flow together well.

Do not exceed a total of ten (10) pages in responding to all questions using a font size no smaller than 10 point.  Please respond to the funding source criteria in a clear and defined manner.  The response should include not only what criteria you will meet, but how and to what extent they will be met.  Quantify responses wherever possible.

Specific Program Applications:  The Project Narrative should expand on how your project addresses the goals, objectives and purposes of the fund to which you apply.  Please respond to the questions in Section III, Summary of Selection Criteria for Each Grant Program on page 3, for the fund to which you are applying.  

Tips on Developing Your Proposal

Be concise.   The most important aspect of your Project Narrative is the degree to which it adequately describes the basics of the project you intend to develop.  Use lean language – superlatives take up space, and add little to a better understanding of your ideas.

Be direct.   Your response to each of the items in the Project Narrative is intended to provide us with information we need to assess your idea and how it will be implemented.  Address each of the items as directly as possible, with emphasis on the fundamentals of your idea rather than indirect details of its implementation.  If you are unable to address any given item, or if a given item does not apply to your project, explain why in the space provided.

Communicate with your RWQCB, CALFED Program, and other Agency representatives.  They will assist you in identifying how your project may better address both the grant program items and/or regional watershed priorities. 

Use the information in the grant program summaries.  The special requirements, objectives, and priorities of the program you are applying for should be considered when preparing and committing to your Proposal.  The grant program summaries are located in Attachment 6.

Remember to clearly show the connection of your Proposal to the purposes of the grant program of interest.  As you develop your Proposal, keep in mind that the more directly your project enhances the purposes of the funding source to which you apply, the more likely your proposed project is to be funded.  Understanding why your project is useful and necessary to you and your community is valuable to us.  Remember, however, that projects selected will be those that also best demonstrate environmental benefits and meet the objectives for which the funds are designated.

