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I.
INTRODUCTION

This Request For Full Proposals describes the second and final step of the application process for funding from eight different grant programs contracted through the State Water Resources Control Board (SWRCB) under the auspices of Propositions 13 and 50, and the Clean Water Act section 319(h).  Consolidation of these programs makes approximately $138 million available for Watershed Protection, Watershed Management, and Nonpoint Source Pollution Control Grants.  The full proposal will allow the applicant to expand upon the concept proposal submitted previously, provide the detail needed for the State to make a final funding decision, and also allow for an expedited contracting process.

The grant application process is divided into two steps.  Step 1 of this process was the Request for Concept Proposals.  Applicants were required to submit a concept proposal to be eligible for an invitation to submit a full proposal in Step 2. An invitation to submit a full proposal in Step 2 is not a guarantee of funding.  Similar to Step 1, Step 2 of this process is a competitive process.  The number of Concept Proposals found to have competitive technical merit in Step 1, and that have been invited to submit a Full Proposal, make up approximately 125 percent of the funding available.  Therefore, approximately 80 percent of the Full Proposals submitted in response to this Request for Full Proposals will be accepted for funding.
Eligibility has been determined based on information you provided in Attachment 1 of the Request For Concept Proposals – Step 1.  Additional eligibility screening will be conducted prior to grant award to verify accuracy of the information provided.
The project narrative for the Full Proposal outlined in Attachment 1, will allow you to expand on the details of your Concept Proposal submitted in Step 1.  Your response to this Request For Full Proposals should respond to any reviewer comments, but should not otherwise deviate significantly from the project outline developed in your Concept Proposal.  You must also provide a Proposed Scope of Work and detailed Budget Summary, outlined in Attachment 2 and Attachment 3, respectively.  If your project maintains competitive technical merit through Step 2 and is found to be ready for implementation (see Section IV, Project Readiness Criteria), your response to Attachment 2 and Attachment 3 should allow us to readily draft a funding contract and process it for execution.

If any of the information you provided in Attachment 1 of the Request For Concept Proposals (Step 1) has changed please complete Attachment 4.  The Summary Table of Watershed Protection, Watershed Management, and Nonpoint Source Pollution Control Grant Programs in Attachment 6 provides important information on eligible applicants, project eligibility, coordinating agencies, and funding distribution. 

After reading this Request For Full Proposals and while preparing your full proposal, contact your Regional Water Quality Control Board (RWQCB) or appropriate CALFED representative so they can assist you in preparing a competitive grant proposal.  Other SWRCB, Bay-Delta Authority (CALFED), California Coastal Commission, California Department of Water Resources, and U.S. Environmental Protection Agency representatives are also available to assist you. Contacts are listed in Attachment 7.

II.
GRANT PROGRAM PRIORITIES

As discussed in the Request for Concept Proposals (Step 1), proposed grant projects that address grant program priorities will receive the most favorable consideration during the selection process.  The web sites showing RWQCB and CALFED objectives and priorities are included below for your reference.

Region 1: 
www.swrcb.ca.gov/rwqcb1/Program_Information/grants.html 
 
Region 2: 
www.swrcb.ca.gov/rwqcb2/prop13/grants.doc

Region 3: 
www.swrcb.ca.gov/rwqcb3/WMI/WMI 2002, Final Document, Revised 1-22-02.pdf 

Region 4: 
www.swrcb.ca.gov/rwqcb4/html/fundings.html 

Region 5: 
www.swrcb.ca.gov/rwqcb5/available_documents/watershed/R5_WMI_chapter.html 

Region 6:     
http://www.swrcb.ca.gov/rwqcb6/WMI/WMI_Index.htm

Region 7: 
www.swrcb.ca.gov/rwqcb7/wmi.html 

Region 8: 
 http://www.swrcb.ca.gov/~rwqcb8/wmi/projectlist.pdf  
Region 9: 
www.swrcb.ca.gov/rwqcb9/programs/wmc/projects/wmchT15trgtproj103.pdf  

303 (d) List: 
www.swrcb.ca.gov/tmdl/docs/2002_cwa_section_303d_list_wqls_020403.pdf

Total Maximum Daily Loads:  http://www.swrcb.ca.gov/funding/docs/tmdllist.doc

Nonpoint Source Pollution Control Program: http://www.swrcb.ca.gov/nps/protecting.html

CALFED Watershed Program: www.baydeltawatershed.org  
CALFED Drinking Water Quality Program: www.calwater.ca.gov/Programs/DrinkingWater/DrinkingWaterQualityProgramPlan.shtml 

Please note that the CALFED Drinking Water Quality Program Plan, Part 3 (Drinking Water), Part 7 (Salinity), and portions of Part 10 (Turbidity and Sedimentation), apply to the CALFED Drinking Water Quality Program.  Parts 2, 4, 5, 6, 8, 9, and 11 relate to the CALFED Ecosystem Restoration Program. 

III.
SUMMARY OF SELECTION CRITERIA FOR EACH GRANT PROGRAM

The following lists constitute the basic selection criteria for each of the grant programs.  In the Project Narrative (Attachment 1), address the items listed for the grant program for which you are applying.  

A.
Proposition 13 Nonpoint Source

1.
Addresses a high priority water quality issue (Section 303(d) of the Clean Water Act,
Total Maximum Daily Load, Watershed Management Initiative);

2.
Proposes a technically feasible means of achieving the stated project goals;

3.
Is capable of sustaining water quality benefits over time after implementation of project;

4.
Implements an established plan; 

5. Is consistent with the SWRCB/RWQCB Integrated Plan for Implementation of the Watershed Management Initiative; and

6. Provides measurable water quality improvements, watershed improvements, and/or improvements in local community capacity to conduct effective watershed management, and includes appropriate measures of effectiveness that can be used to evaluate success in achieving both project and overall watershed goals.  

B.
Proposition 13 Coastal Nonpoint Source

1. Addresses a high priority water quality issue (Section 303(d) of the Clean Water Act,
Total Maximum Daily Load, Watershed Management Initiative);

2.
Proposes a technically feasible means of achieving the stated project goals;

3.
Is capable of sustaining water quality benefits over time after implementation of project;

4.
Implements an established coastal plan or other watershed plan targeted to coastal water quality improvement; 

5. Has direct linkage to protection and restoration of coastal waters, estuaries, bays and near shore waters or groundwaters; and

6. Provides measurable water quality improvements, watershed improvements, and/or improvements in local community capacity to conduct effective watershed management, and includes appropriate measures of effectiveness that can be used to evaluate success in achieving both project and overall watershed goals.  

C.
Proposition 13 Watershed Protection Program

1.
Addresses a high priority water quality issue (Section 303(d) of the Clean Water Act,
Total Maximum Daily Load, Watershed Management Initiative);

2.
Proposes a technically feasible means of achieving the stated project goals;

3.
Is capable of sustaining water quality benefits over time after implementation of project;

4.
Implements an established watershed plan; 

5. Helps protect intact or nearly intact ecosystems and watersheds; and

6. Provides measurable water quality improvements, watershed improvements, and/or improvements in local community capacity to conduct effective watershed management, and includes appropriate measures of effectiveness that can be used to evaluate success in achieving both project and overall watershed goals.

D. Federal Clean Water Act Section 319(h) Nonpoint Source Implementation Program 

(U.S. Environmental Protection Agency)

1.
Implements water quality improvement for an impaired waterbody to help achieve the goals of an existing Total Maximum Daily Load or a Total Maximum Daily Load under development;

2. Implements water quality improvements identified in a local watershed plan;

3. Includes appropriate performance measures and water quality monitoring; and

4.
Includes activities that will contribute to ongoing implementation within the watershed being addressed and will promote implementation throughout other areas.

See Attachment 8 for further clarification on the requirements of the 319(h) Program.  

E.
CALFED Drinking Water Quality (Proposition 13 and Proposition 50)

See Attachment 9 for CALFED Drinking Water Quality Program (Proposition 13 and Proposition 50) project selection criteria.

F.
CALFED Watershed Programs (Proposition 13 and Proposition 50)

See Attachment 10 for CALFED Watershed Programs (Proposition 13 and Proposition 50) project selection criteria.

IV.
PROJECT PERFORMANCE MEASURES 

All proposals must identify appropriate methods for measuring and identifying project success.  This is an important criterion reflecting a priority goal for all of our grant programs.  

In the Project Narrative, Attachment 1, one of the items you must address is how your project will result in measurable improvements in water quality, watershed condition, and/or capacity for effective watershed management.  Also, in the proposed Scope of Work and Budget, Attachment 2 and Attachment 3, you will be required to develop and implement a Project Monitoring and Performance Plan as part of the project.  SWRCB contracts staff have prepared a Cookbook for Contract Scope Preparation that was developed to provide guidance to Contractors in preparing the Scope of Work and Budget for their contract and to minimize redrafts during the contract negotiation process.  The Cookbook for Contract Scope Preparation also contains pertinent legislative language that will be added to the contracts for the projects funded under the Proposition 13 Grant Programs.

Project proponents can illustrate the success of the project through increased community awareness and participation, increased knowledge of watershed function within the community, increases in watershed partnerships, water quality measurements, estimates of pollution load reductions, acres of wetlands restored, feet of stream channel stabilization, photo-documentation, number of trained volunteers, or other quantitative measures or indicators.  For CALFED Watershed Program projects, include the Program Performance Measures (see Attachment 10 for more information) as appropriate for your project.  These measures and indicators have been successfully used and are listed as examples that should be modified to fit the needs of a particular project.  However, specific types of monitoring will be required if certain tasks are identified as part of the project.  For example:

Water Quality Monitoring: If the project is designed to reduce the amount of a specific pollutant entering a waterbody or improve the physical quality of the water (such as temperature, dissolved oxygen, pH), then water quality sampling may be required.  Water quality measurements may include before and after, upstream and downstream, or paired plots, etc., depending on the project performance objectives.  A Quality Assurance Project Plan is also required for projects where water quality monitoring is performed. 

Projects that involve collecting ambient water quality monitoring data must follow the SWRCB’s Surface Water Ambient Monitoring Program’s Quality Assurance Project Plan and data reporting requirements.  Ambient water quality monitoring data includes physical, chemical, and biological monitoring of any surface water.  Information on appropriate monitoring and assessment methodologies, the Surface Water Ambient Monitoring Program, Quality Assurance Project Plan, and data reporting requirements can be viewed at http://www.swrcb.ca.gov/swamp.
Photo-Monitoring:  If the project includes restoration or construction activities, then photo documentation will be required and will be included as a task or element of a task in the contract.  Photo documentation must be done in accordance with the guidelines that have been developed for this purpose. (see Section 5 of the document accessed at http://www.swrcb.ca.gov/nps/docs/phaseiiguide.doc)  

Load Reduction Monitoring: If the project entails the removal or reduction of nutrients, sediment, or other pollutants from waterbodies, then an annual estimate of load reductions achieved (for example, use pounds/year for nutrients or other pollutants, and tons/year for sediment to quantify load reductions) must be provided as part of the project.  The proponent must also provide the calculations that are used to derive those estimates.  Modeled estimates for load reductions without empirical confirmation of results from monitoring may be used, as long as the model used is identified and information on how to access the model is provided.  Monitoring tasks and subtasks to support these estimates will be added to the contract requirements.

Stream and/or Wetland Monitoring:  If the project includes the protection, restoration, creation of streams, shorelines, or wetlands, then the proponent must provide an annual accounting of the acres of wetlands restored and created, feet of streambank and shoreline protected, and feet of stream channel stabilized.  Monitoring tasks and subtasks to support these quantities will be added to the contract requirements.

Proponents of projects selected for funding will be required to:

(1) Submit to the SWRCB a Project Monitoring and Performance Plan.  This Plan must include a Quality Assurance Project Plan if water quality sampling (chemical, biological, or physical parameters) or bioassessment activities are components of the project (such as in certain citizen monitoring programs);

(2) Submit to the SWRCB a Monitoring Plan if photo-monitoring or stream/wetland monitoring is to be conducted;

(3) Coordinate any citizen monitoring activity with the SWRCB’s Clean Water Team if that activity is part of the project (see http://www.swrcb.ca.gov/nps/volunteer.html for more information on the Clean Water Team);

(4) Complete a one-page contract summary (to be provided) within three months of contract execution;

(5) Complete a project survey form before final payment is made (to be provided).  Contract and project survey information will provide valuable information as to the status of the Nonpoint Source, Surface Water Ambient Monitoring Program, and Total Maximum Daily Load programs.  You will need to show how your project meets the needs of these programs, if applicable;

(6) Provide all written products (water quality measurement results, plans, manuals, brochures, etc.) in electronic format.  Water quality monitoring results must be consistent with the Surface Water Ambient Monitoring Program information management system (see http://www.swrcb.ca.gov/swamp).  Global Positioning System coordinates of the project location must be submitted, if applicable. Global Positioning System coordinates are latitudinal and longitudinal coordinates obtained from global positioning equipment. Global Positioning System coordinates will be required only of regional projects that lend themselves to precise geolocation.

Proposition 13 Watershed Protection and CALFED Watershed Program Applicants:  Specific Monitoring And Performance Requirements

Proposition 13 Watershed Protection and CALFED Watershed Program grantees are required to submit a Project Monitoring and Performance Plan (which will also include a Quality Assurance Project Plan where water quality monitoring is performed) meeting the following requirements detailed in the Proposition:

(1)
Characterizes the baseline water quality of the waterbody impacted. 

(2)
Describes the manner in which the proposed watershed restoration activities are implemented(if applicable). 

(3)
Determines the effectiveness of the watershed restoration or management activities in preventing or reducing pollution. 

(4)
Determines, to the extent feasible, the changes in the pattern of flow in affected streams, including reduction of flood flows and increases in spring, summer, and fall flows that result from the implementation of the project.

(5)
Determines, to the extent feasible, the economic benefits resulting from changes determined pursuant to paragraph (3) or (4) above. 

Proposition 50 CALFED Watershed Program and CALFED Drinking Water Quality Program Applicants:  Specific Monitoring And Project Tracking  Requirements

Proposition 50 CALFED Watershed Program and CALFED Drinking Water Quality Program grantees are required to include monitoring and project tracking in the Project Monitoring and Performance Plan that will provide the following information:

(1) Quantified benefits to the CALFED Program.

(2) Tracking of success toward meeting Watershed Program or Drinking Water Quality Program project desired outcomes.

(3) Other project-appropriate environmental monitoring that will provide data important to the accumulation of information regarding the status of the Bay-Delta system as a whole.

Examples of performance measures for the CALFED Watershed Program can be found on the web site at http://www.baydeltawatershed.org.
V.
PROJECT READINESS CRITERIA

The following list states the Project Readiness Criteria for each of the grant programs.  Each project proposal will be reviewed with respect to the criteria listed below.  If these elements are not fully addressed and understandable your project may be deemed not ready to proceed. 

1.
Background and Goals

What is the purpose or problem for which funding is being requested and what are the goals of the project that will achieve the purpose or address the problem?  Please include this in your background and goals of the scope of work.  Keep this to no more than half a page.

2. Work to be Performed and Task Descriptions

Based on the goals of the project and in addition to the required standard tasks, include tasks containing specific wording that detail what will be done under the contract.  Under each task show the deliverables that will come out of the task activities.  See the Cookbook for Contract Scope Preparation for guidance on task preparation.  Justification and explanations of the tasks will be in your Project Narrative.  Justification and basis of cost estimates for items included under each task will be in Attachment 5.

3. Schedule of Deliverables and Budget

Prepare a schedule of task deliverables that show when each task will be completed and what will be delivered.  Prepare a Task and Line Item Budget that shows what each task costs as well as the budget categories, i.e. Personnel Services, Equipment, Subcontracts, etc.

It is essential that the Project tasks match the schedule of deliverables as well as the task budget. You will need to address deliverables and cost for each task listed.

VI.
OTHER PROJECT CONSIDERATIONS

Timeframes for Project Duration

In all cases, projects must start after contract execution.  Information specific to funding sources is noted below.

Proposition 13--Projects must start after February 1, 2004 and end no later than March 31, 2007.

Clean Water Act section 319(h)--Projects must start after September 1, 2004 and end no later than December 31, 2007.

Proposition 50—Projects must start after February 1, 2004 and end no later than March 31, 2008.

Eligibility and Legal Name Documentation

Documentation to determine eligibility and the applicant’s legal name will be required.  Acceptable documentation for non-profit status will be Internal Revenue Code section 501(c)(3) and Internal Revenue Code section 501(c)(5).  For the applicant’s legal name we will accept their name as verified by Secretary of State. 

Cost Match Requirements

All “capital cost projects” to be funded through the NPS Pollution Control Grant Programs (Attachment 6) are required to provide a cost match to be eligible for grant funding.  These requirements do not apply to the Proposition 13 Watershed Protection Program, or the Proposition 13 and Proposition 50 CALFED Watershed Program grants.   

A “capital cost project” typically involves construction and implementation.  All costs directly related to a “capital cost project” are considered a capital cost, and require a match.  Where a Full Proposal is for engineering feasibility and/or design of a project, it will be considered a “capital cost project” and a match is required. The definition of capital costs applicable to these grant programs is available at www.leginfo.ca.gov under section 32025 of the Public Resources Code.

Examples of other capital cost projects are those where there is purchase of land or any interest thereof, or a mechanical disturbance of the earth or a water body.  This includes activities such as purchase of easements or leases, stream bank erosion protection, re-vegetation, or watershed restoration.  Scientific Studies may also be capital cost projects if significant equipment acquisition and/or installation are required.  Typically, implementation of capital cost projects requires approvals and permits from local, state, and federal regulatory agencies. 

Your project may consist of multiple activities or phases that include both capital cost project implementation and other independent activities where significant capital costs are not incurred.  A cost match may not be required for these independent activities or phases.  These activities or phases may include education and outreach or water quality monitoring where no significant capital costs are incurred.  The calculation of “Cost Match” in this Request for Full Proposals will be based on the capital costs associated with “capital cost project” implementation.
NOTE:  In the Request for Concept Proposals, “Cost Match” was calculated based on the total project cost.  To account for multiple activities or phases of a project that may not include capital costs we have provided further clarification below on how the required cost match should be calculated.  This Request for Full Proposal requires a cost match based on the costs of a “capital cost project”. .  

A cost match will be required for all capital cost projects and will be determined as shown below.  

For project capital costs of $1,000,000 to $5,000,000, a 20 percent cost match is required.    

For project capital costs of $250,000 to $999,999, inclusive, a 15 percent cost match is required.  








Information on ‘Cost Match’ and ‘Grant Funds Requested’ is required to complete Attachment 3.  The Cost Match amount and Grant Funds Requested is calculated based on the total project cost as shown in the following example:
$250,000 

Capital Cost Project
     x 0.15     
Required Match Factor  (15 percent)
  $37,500 

Required Cost Match
Total grant funds requested would be equal to the Total Project Costs minus the Required Cost Match.   

VII.
STEP 2 – FULL PROPOSAL:  HOW AND WHAT TO SUBMIT

An outline of how and what to submit with your full proposal Submittal Package is provided below.  Please follow these instructions carefully.  Failure to meet requirements will result in applications being considered non-responsive to the Request For Full Proposals and ineligible for funding.  Please note your project PIN number on each page of your submittal, including maps and figures.  In Part E below we have also provided a Full Proposal Submittal Package Checklist (Checklist).  Referring to the Checklist as you prepare your submittal will ensure that your Submittal Package is complete.  After reading these materials, if you have any questions or need further assistance, please contact your RWQCB or other representative in Attachment 7.  If you are unable to reach a contact, please call SWRCB staff at 1 (866) 434-1083 for assistance.  You may also send an e-mail to DFA_Grants@swrcb.ca.gov.

A.
PROPOSAL IDENTIFICATION NUMBER (PIN)

You must use the same PIN number assigned to you during Step 1, the Request for Concept Proposals.  If you would like to confirm your PIN number, you may call 

1 (866) 434-1083 and a SWRCB staff member will assist you.  Applications submitted without a PIN will be considered non-responsive to the Request For Full Proposals and returned to the sender.

B.
DEADLINE FOR PROPOSALS

All proposals must be received by the SWRCB no later than 5:00 p.m. 

September 29, 2003. Postmarks will not be used to determine valid delivery dates.  Proposals arriving after 5:00 p.m. on September 29, 2003 will not be considered in this round of funding. 
C.
PROPOSAL PACKAGE

You must submit an electronic copy of your Full Proposal package to the SWRCB.  Electronic copies can be on either CD-R media or a 1.44 MB floppy disk.  Electronic files in Microsoft (MS) Word 97 format are preferred; however, this is not a requirement.  If you cannot comply with this request, call your RWQCB representative for assistance prior to submitting the proposal package.  

Do not include support letters with the Proposals.  Instead, send any support letters SEPARATELY to the delivery address shown in Part D. below.  Support letters should include the complete Proposal title and the PIN.

D.
DELIVERY ADDRESS

Proposals and support letters must be sent or delivered to: 

DFA - GRANTS

Division of Financial Assistance

State Water Resources Control Board

1001 I Street, 16th Floor

Sacramento, California 95814

All Proposals will become public information once submitted.  When you submit a Proposal for consideration, you waive any rights to privacy and the confidentiality of the Proposal. 

E. 
FULL PROPOSAL SUBMITTAL PACKAGE CHECKLIST

The full proposal submittal package must include the following items to be considered complete:

(
Attachment 1 -
Project Narrative and Project Map (not to exceed 10 pages for



the Narrative, plus 1 page for the map)
(
Attachment 2 -
Proposed Scope of Work
 (5 pages only)
(
Attachment 3 –
Budget Summary (2 pages only)
(
Attachment 4 –
Applicant Information Update (attach if changed from Step 1)
· Attachment 5 –
Electronic copies of supporting relevant documents such as 



additional maps or figures, web links to watershed management



plans, cost estimates used to support the budget, etc. (not to exceed
 10 pages)
Additionally:

1. Note the project PIN number on each page of the submittal, including maps and figures.

2. Submit one electronic copy of the proposal package to the SWRCB.  Electronic copies can be on either a CD-ROM or 1.44 MB floppy disk.  Electronic files in MS Word are preferred; however, this is not a requirement.  Applicants that cannot meet this requirement must call 1 (866) 434-1083 for assistance prior to sending their submittal package.

3. Do not include materials other than those specified above and as requested in the attachments.

4. Submit or deliver the proposal package to:

DFA - GRANTS

Division of Financial Assistance

State Water Resources Control Board

1001 I Street, 16th Floor

Sacramento, California 95814

5.   Proposal package MUST BE RECEIVED by the SWRCB no later than 5:00 p.m. on September 29, 2003.

ATTACHMENT 1

PROJECT NARRATIVE AND PROJECT MAP  

(NOT TO EXCEED 11 PAGES, INCLUDING A ONE-PAGE MAP)

Provide an electronic copy of a map of your project area, if appropriate.  This can also be a chart or outline if your proposed project is not area specific.  One 8 ½” x 11” page is allowed for the project map.

Narrative Purpose.  The Project Narrative provides the substance and circumstances of your proposal.  Here you will expand on the concept proposed in Step 1, the Request for Concept Proposals.  This is where you will describe how the project addresses grant program commitments.  Your proposed project must substantially conform to the concept proposal submitted during Step 1.  The Project Narrative is for description of the basic assumptions, history, justifications, and other context for your project. Include what you intend to do, where and with whom you intend to do it, why you have chosen to do it, the result(s) you expect from implementation, and means of monitoring the effectiveness of your project.

Narrative Format.  The Project Narrative should set the background for the tasks described in the Proposed Scope of Work (Attachment 2), within the criteria and objectives of the funding source to which you apply.  (The actions you plan and the specific methods you use will be described in the Proposed Scope of Work).  In order to receive the most thorough (and therefore, most favorable) review, we suggest the following format.

First Section – Briefly describe the context of your proposal:  

· Why was this project chosen? 

· Who was involved in making the decision to apply for funding? 

· What planning or assessments preceded the proposal?  

· What are the overall desired outcomes of implementing the project?  

· How and to what extent will your project reflect the priorities and criteria of the funding source for which you are applying?

Second Section – Explain the assumptions and background of each task listed in the Scope of Work.  

· How were the methods chosen?  

· What is relationship of the task with prior planning or assessment?  

· What is the relationship of the task to the overall project?  

· What are the desired outcomes of implementing the task?  (You will describe the methods or assumptions used to determine the costs included in your task budget in Attachment 5.) 

· What is the anticipated result of implementing the task?

Third Section – Summarize the context of your proposal.  

· How do the tasks supplement each other, and how does implementing them achieve the desired outcomes of your project?  

· Summarize the relationship of your project objectives to the goals and objectives of the funding source to which you apply.  

· Describe how the effectiveness of the project, relative to its desired outcomes, will be measured as the project is being developed and when the project is implemented.

Your Project Narrative is a description of the essence of your project.  Your Scope of Work (Attachment 2) will be the mechanics of its implementation.  Your Scope of Work MUST reflect your Project Narrative.  The project proposal will likely be more favorably reviewed if the two flow together well.

Do not exceed a total of ten (10) pages in responding to all questions using a font size no smaller than 10 point.  Please respond to the funding source criteria in a clear and defined manner.  The response should include not only what criteria you will meet, but how and to what extent they will be met.  Quantify responses wherever possible.

Specific Program Applications:  The Project Narrative should expand on how your project addresses the goals, objectives and purposes of the fund to which you apply.  Please respond to the questions in Section III, Summary of Selection Criteria for Each Grant Program on page 3, for the fund to which you are applying.  

Tips on Developing Your Proposal

Be concise.   The most important aspect of your Project Narrative is the degree to which it adequately describes the basics of the project you intend to develop.  Use lean language – superlatives take up space, and add little to a better understanding of your ideas.

Be direct.   Your response to each of the items in the Project Narrative is intended to provide us with information we need to assess your idea and how it will be implemented.  Address each of the items as directly as possible, with emphasis on the fundamentals of your idea rather than indirect details of its implementation.  If you are unable to address any given item, or if a given item does not apply to your project, explain why in the space provided.

Communicate with your RWQCB, CALFED Program, and other Agency representatives.  They will assist you in identifying how your project may better address both the grant program items and/or regional watershed priorities. 

Use the information in the grant program summaries.  The special requirements, objectives, and priorities of the program you are applying for should be considered when preparing and committing to your Proposal.  The grant program summaries are located in Attachment 6.

Remember to clearly show the connection of your Proposal to the purposes of the grant program of interest.  As you develop your Proposal, keep in mind that the more directly your project enhances the purposes of the funding source to which you apply, the more likely your proposed project is to be funded.  Understanding why your project is useful and necessary to you and your community is valuable to us.  Remember, however, that projects selected will be those that also best demonstrate environmental benefits and meet the objectives for which the funds are designated.

ATTACHMENT 2

PROPOSED SCOPE OF WORK  (NOT TO EXCEED 5 PAGES)

This Proposed Scope of Work and the Budget Summary (Attachment 3) of your Submittal Package will be used to negotiate a contract, if your proposal is awarded grant funds.  A long and detailed narrative is not encouraged in Attachment 2 and Attachment 3.  An evaluation of your proposal’s Readiness to Proceed (see Section V on page 7) will be based, in part, on whether or not these two items can easily be translated to a contract.  If your Proposed Scope of Work and Budget cannot be easily translated into contract language, contract execution could be significantly delayed.  This could result in rejection of the proposal as not responsive to the Request for Full Proposals, or in delays implementing projects.  It is very important that the format for the Scope of Work be followed.  

See the Cookbook for Contract Scope Preparation for guidance on Task and Scope of Work language, and on how to develop the Task Budget and Line Item Budget.  There are samples of three types of projects available to help you develop contract language; a Restoration Project, an Assessment Project, and a Construction Project.  (Access the sample contracts by clicking on the hyperlinks.)  Please do not simply copy language in the sample contracts – use them as a guide to help you develop language specific to your proposed project.  After developing an initial draft, contact your RWQCB or SWRCB representative to assist you.  

The details of the specific actions you plan to take will be described in the Proposed Scope of Work.  This section is about context, content, intent and expectations.  Do not exceed a total of five (5) pages in responding to all questions using a font size no smaller than 10 point.  

Use the following format to complete your response to Attachment 2.  

1. BACKGROUND AND GOALS

This portion of the proposal is devoted to summarizing the problem of why the work is needed, the goals of the proposed project, and the anticipated outcomes of the project.  Include what you propose to achieve with the grant funds.  Be as clear and concise as possible, quality of information rather than quantity is needed in this section.  As a guide, this section should probably not exceed half a page.  This portion of your proposal will serve as an abstract for the proposal as a whole.

2. PROPOSED WORK TO BE PERFORMED

Describe the actions (tasks), products (deliverables) and success criteria of the proposed work to be performed.  Itemize specific tasks to be performed in successive order from planning through completion (i.e., a logical, sequential description of the proposed work).  Be sure to start each task with an action word (e.g., conduct an information workshop).  Identify methods and materials anticipated to be used in performing the work.  Identify deliverables resulting from each task.  Identify one or more success criteria for each specific project task (Task 4 through Final), and means to measure it.  1.
Show as many tasks as necessary to detail work under the project.  You may also list the activities accomplished in performance of the task.  Please refer to Section III on page 3 for the Project Monitoring and Performance Plan tasks that may be required when performing a specific monitoring activity.


The tasks identified in the Proposed Scope of Work should be the same ones identified in the Task Budget Breakdown (Attachment 3); however, do not describe Tasks 1, 2, 3, and the Final Task because SWRCB contracts have standard language for those tasks.  Below are the descriptions of work that are associated with those standard tasks:

Task 1 – Project Administration.  Task 1 must always be administration and includes: all administrative services as needed for contract completion; monitoring, supervising, and reviewing all work performed; coordinating budgeting and scheduling to assure that the contract is completed within budget and schedule; and ensuring that all project tasks are completed in accordance with approved procedures, subcontracting activities and applicable laws and regulations.


Task 2 – CEQA Documentation and Permits.  This task covers work necessary to obtain required CEQA compliance and/or permits.  No work that is subject to CEQA shall proceed under the contract until documents satisfying this process are received by the Contract Manager.  The contractor must also secure and submit to the Contract Manager all required permits and/or approvals for project work.  These permits and/or approvals might include local building or land use permits, California Department of Fish and Game streambed alteration agreements, California Department of Fish and Game collection permits, U.S. Army Corps of Engineers 404 fill and dredge permits, landowner agreements, or other necessary preparatory permits or approvals for the implementation of the project.  If you are applying to one of the CALFED programs, your CEQA/NEPA documentation must tier from the CALFED EIR/EIS.

Task 3 – Project Monitoring and Performance Plan.  All proposals must identify appropriate methods for measuring and identifying project success. It is important to measure both implementation success and effectiveness of the implementation relative to project and Program objectives.  Project proponents can illustrate the success of the project through a number of measures, including those outlined in Section III (page 3) of the Request For Full Proposals.  These measures and indicators have been successfully used and are listed as examples that should be modified to fit the needs of a particular project.  However, specific types of monitoring will be required if certain tasks are identified as part of the project.  Note that under this task, only the plan to assess and evaluate project success is developed and delivered.  The actual monitoring that will be carried out should be described under a separate task.  
If water quality sampling (chemical, physical, or biological) or bioassessment is undertaken, the applicant will be required to prepare a Quality Assurance Project Plan, in accordance with the U.S. Environmental Protection Agency Quality Assurance Project Plans, EPA AQ/R5, 3/01.  The Quality Assurance Project Plan developed by the Surface Water Ambient Monitoring Program, located at http://www.swrcb.ca.gov/swamp , meets or exceeds requirements of the U.S. Environmental Protection Agency EPA AQ/R5, 3/01 document.  No sampling activities can occur without prior approval of the Quality Assurance Project Plan by the RWQCB or SWRCB Quality Assurance Officers.  For CALFED projects, the Quality Assurance Project Plan approval will be given in coordination with the CALFED Quality Assurance Officers.  Refer to the Section III (page 3) of the Request For Full Proposals for more information. Electronic submittal of data collected in accordance with the Surface Water Ambient Monitoring Program will be required.  

Task 4 through Final Task– Outline specific project tasks.  The task descriptions are considered the “meat” of the project scope because they clearly define the exact steps the applicant will take to complete each task.  Tasks should describe a logical sequential description of the work. 
Final Task – Draft and Final Reports: The draft report includes the products of the tasks listed above and provides a brief introduction section, including a statement of purpose, the scope of the project, and a description of the approach and techniques used during the project, compliance with quality assurance, and the success of the project.  The final report addresses the comments made by the Contract Manager on the draft report.

3. TARGET COMPLETION TIMEFRAMES
List all the tasks, including Tasks 1, 2, 3, and the Final Task, with corresponding deliverables and target completion timeframes, in number of months from contract execution.  Use the format shown in the Schedule of Deliverables below.  Specific deliverables required under Tasks 1, 2, 3, and the Final Task are noted following the Schedule of Deliverables.  Do not list the time it will take to complete each task. 
Please remember the limitations on specific start and end dates for each grant account.  Do not have any dates earlier than February 1, 2004 for Proposition 13, September 1, 2004 for Clean Water Act section 319(h), and later than the anticipated contract completion date (which cannot be later than March 31, 2007 for Proposition 13 projects, and December 31, 2007 for Clean Water Act section 319(h) projects and CALFED Proposition 50 projects). 

Schedule Of Deliverables

	Task No. Deliverables
	Target Deliverable Timeframe

	TASK 1:
PROJECT ADMINISTRATION
	

	1.2
Quarterly/Monthly Progress Reports
	(note: must be submitted 10th of the month)

	1.5
Contract Summary Form
	(note: must be completed within 3 months of contract execution)

	1.6
List of subcontracted tasks, Good Faith Effort documents (319(h) only), quarterly/monthly 
Utilization Reports 
	

	1.7
Subcontractor Documentation
	

	1.8
Expenditure/Invoice Projections
	

	1.9
Project Survey Form
	(note: must be completed prior to final payment and at the end of the project)

	TASK 2:
CEQA DOCUMENTS AND 
PERMITS, 
IF APPLICABLE
	(Whether or not project is funded by Proposition 13, project must comply with CEQA)

	2.1
CEQA Documentation
	

	2.2
Permits
	

	TASK 3:
PROJECT MONITORING AND 
PERFORMANCE PLAN.  ALSO 
INCLUDE A QUALITY 
ASSURANCE 
PROJECT PLAN, 


IF APPLICABLE.
	Project Monitoring and Performance Plan, Quality Assurance Project Plan if applicable. 

	TASK 4:
	Show deliverables for each task

	TASK 5:
	

	Add additional tasks as necessary to detail the project.
	

	TASK #:
DRAFT AND FINAL REPORTS
	

	#.1
Draft Report
	

	#.2 
Final Report
	(note: must be completed no later than one month before end of contract)


Deliverables for Task 1: Project Administration - will include: quarterly/monthly progress reports; contract summary form (due within three months of contract execution); subcontractor documentation; expenditure/invoice projections; and the project survey form (due before final payment is made).  

Deliverables for Task 2: CEQA Documents and Permits - if applicable, will include CEQA documentation and permits.

Deliverables for Task 3: Project Monitoring and Performance Plan – will include a Quality Assurance Project Plan, if applicable.  You may reference an approved existing Quality Assurance Project Plan.

Deliverables for the Final Task: Draft and Final Reports - will include the draft report and the final report.  Note that the final report is due at least one month prior to the contract completion date.

ATTACHMENT 3

BUDGET SUMMARY (NOT TO EXCEED 2 PAGES)

You must describe your project costs two different ways:  (1) Task Budget and (2) Line Item Budget.  Complete the budget summaries using the following information to define the budget categories for the Task Budget Breakdown and the Line Item Budget.  The Task Budget is designed to indicate the anticipated expenditure breakdown according to specific project tasks identified in the Proposed Scope of Work (Attachment 2).  The SWRCB contract will contain a task item budget and funds will be reimbursed for the percentage of the task completed as specified in the contract.  The Line Item Budget identifies costs that are needed for review of specific costs associated with equipment, construction, and subcontracts.

Note that if the proposal is selected for funding, the Applicant that is listed in the application form (Attachment 1 of the Request for Concept Proposals, or Attachment 4 of the Request For Full Proposals if information was updated) will be responsible for providing the final Scope of Work and for communicating with grant program contacts. It is not acceptable for project subcontractors involved in the contracting process or project to perform the communication and Scope of Work duties of the Project Director for the contract.  If the representative for the Applicant changes after submittal of the application, please notify Paul Marshall or Nancy Kampas at the SWRCB.  Their contact information is listed in Attachment 7.  

BUDGET SUMMARY PART 1 - TASK BUDGET BREAKDOWN

This section of the budget summary pages is to be used to quantify funding from this grant and any other project funds that are anticipated to be spent in each task.  These tasks are to be identified in your draft Scope of Work (Attachment 2), and estimated use of funding for each of the tasks is to be listed in Part 1 of the Budget Summary.

Use the format on the following page for the Budget Summary Part 1.  Budget Summary Parts 1 and 2 combined may not exceed 2 pages.  All applicants should read the notes following the Budget Summary Part 2.

PART 1 –TASK BUDGET BREAKDOWN 

	
	Awarded Grant Funds


	
	Other Project Funds 


	
	Total Budget

	1. Task 1 – Project Administration
	$
	
	$
	
	$

	2. Task 2 – CEQA Documents and Permits
	
	
	
	
	

	3.
Task 3 – Project Monitoring and Performance Plan (and Quality Assurance Project Plan, if applicable)
	
	
	
	
	

	4.
Task # – Description
	
	
	
	
	

	5.
Task # – Description
	
	
	
	
	

	6.
Task # – Description
	
	
	
	
	

	7.    Task # – Description 

       (Add additional tasks if needed)
	
	
	
	
	

	Final
Task # -- Draft Report
	
	
	
	
	

	Final Report
	
	
	
	
	

	TOTAL BUDGET
	
	
	
	
	


Please do not add any task or line item for contingency.  This will not be accepted.

BUDGET SUMMARY PART 2 - Line Item Budget BREAKDOWN
The Line Item Budget Breakdown dollar amounts include the cost of all components required to complete each task such as: personnel services, operating expenses, general support, equipment, supplies, travel, and overhead. Do not identify these components as individual tasks, but list the aggregate amount for each category as an individual line item.  Use the format shown in the Part 2 – Line Item Budget matrix on page 22.
1. PERSONNEL SERVICES 


Personnel Services includes salaries, benefits, and indirect charges for wage‑earning personnel employed by the contractor and working on the project, but does not include personnel costs for employees of the subcontractor.  This category may include payment of a salary for a monitoring or watershed coordinator.  The project director must be an employee of the contracting agency or organization.

You must provide an estimated accounting of personnel services per classification that you used to determine the total personnel services costs.  Benefits, calculated as a percentage of salaries, are contributions made by the applicant for sick leave, retirement, insurance, etc.  Indicate the percentage used to determine benefits and multiply base salaries by that percentage to get the total cost of salaries.  List each classification, hours to be worked, and wage per hour, then enter the total costs for Personnel Services in the columns provided in the Part 2 – Line Item Budget matrix.

2. OPERATING EXPENSES 


Operating Expenses include rent, printing, postage, telephone, equipment rental or purchase, and other operating costs directly related to the project.

3. TRAVEL


Travel includes the cost of transportation, subsistence, and other associated costs incurred by personnel during the term of the project.  Travel will be reimbursed at or below the rate allowed for represented state employees.  Information on applicable rates is available upon request.
4. EQUIPMENT ACQUISITIONS 

Equipment is classified as any item of $5,000 or more. Property, including equipment and supplies, purchased in whole or in part with these grant funds must be itemized.  Property purchased with these funds may be required to be returned to the SWRCB upon completion of the project or termination of the contract.  Justification for the contractor to retain the property will be required.

5. SUPPLIES

a. Supplies (including lab or field test kits);

b. Portable assets; and

c. Electronic data software or hardware.

Property, including equipment and supplies, purchased in whole or in part with these grant funds must be itemized.  Property purchased with these funds may be required to be returned 

to the SWRCB upon completion of the project or termination of the contract.  Justification for the contractor to retain the property will be required.

6.
PROFESSIONAL AND CONSULTANT SERVICES 

Professional and Consultant Services (subcontracts) include the total costs for any consultants needed by the applicant to complete the project tasks.  This category may include payment of a subcontract for monitoring or watershed coordinator services.  The project director may not be a subcontractor.  List types of subcontract work that will be required, then note the total cost for all subcontracted work to be performed.  

7.
CONTRACT LABORATORY SERVICES
Professional services for conducting laboratory tests on project samples must be included in project budget estimates.  This category may NOT include payment of salary or subcontracted services for a monitoring or watershed coordinator.  Funding to be listed in this category pertains to laboratory testing only.  Additionally, contracts for laboratory services must include language requiring compliance with the Surface Water Ambient Monitoring Program Quality Assurance Project Plan. 
8.
CONSTRUCTION EXPENSES 

Construction Expenses include the estimated costs of materials and labor for capital improvements.

6. GENERAL OVERHEAD 

Overhead consists of a reasonable percentage of all costs to run your agency or organization while completing your project.  These costs can include agency management, supplies, telephone, office rental, and postage.  Overhead may not be charged against Professional and Consultant Services.  Overhead may not exceed 15% of total project costs.

7. TOTAL BUDGET

Total the amount for each row and column.

Use the format on the following page to develop the Budget Summary Part 2.

PART 2 –LINE ITEM BUDGET

	
	Awarded Grant Funds
	
	Other Project Funds 


	
	Total Budget

	1. Personnel Services

(Note: List each classification, hours to be worked, and wage per hour, then enter the total costs for all Personnel Services in the columns to the right.)
	$
	
	$
	
	$

	2. Operating Expenses
	
	
	
	
	

	3.
3.
Travel
	
	
	
	
	

	4.
Equipment Acquisitions
	
	
	
	
	

	5.
Supplies 
	
	
	
	
	

	a. Supplies
	
	
	
	
	

	b. Portable assets
	
	
	
	
	

	c. Electronic data software/hardware
	
	
	
	
	

	6.
Professional and Consultant Services
	
	
	
	
	

	7.
Contract Laboratory Services
	
	
	
	
	

	8.
Construction Expenses
	
	
	
	
	

	9.
General Overhead
	
	
	
	
	

	TOTAL BUDGET           
	
	
	
	
	


NoteS:

· Describe the source and nature of any Other Project Funds listed in the Budget Summary sheets.

· Other Project Funds must include funds earmarked as cost match, if applicable.  See section VI for more information on cost match requirements.

· A subcontractor or consultant cannot be a project director for the applicant.  Show staff costs for the applicant only. 

· The SWRCB and CALFED reserve the right to adjust project awards.  Applicants may be asked to reduce their project budgets.
ATTACHMENT 4

APPLICATION INFORMATION UPDATE

Instructions:
Attachment 4 is an Excel Spreadsheet accessed at Attachment 4
Please update this application form if any information has changed since the submittal of your concept proposal in step 1.  If there are any changes, please download, complete and save an electronic copy of this form and include a completed electronic copy with your submittal package to the SWRCB.  Do not print this attachment.

ATTACHMENT 5

SUPPORTING DOCUMENTS (not to exceed 10 pages)

Attachment 5 should include the following items as applicable to your project:

· Electronic copies of supporting relevant documents such as additional maps or figures. 

· If a watershed management plan is cited in your narrative, note the full name of the plan, the relevant page number(s) your project will address, and a web link to the plan in this attachment.
· Describe the method(s) used to determine or validate the estimated costs of the tasks listed in Attachment 2. 
· Cost estimates used to support the budget.
· If you have concurrently submitted this proposal or a similar proposal to other funding source(s), include a brief discussion of the details of that submittal including identification of the other funding source(s).
ATTACHMENT 6

Summary Table of 2003 Nonpoint Source Pollution Control and

Watershed Protection Grant Programs
	2003 Nonpoint Source Pollution Control Grant Programs

	Grant Program
	Eligible Applicants
	Project Eligibility
	Funding Available  

	Proposition 13 Nonpoint Source Pollution Control Program  

(State Water Resources Control Board and Regional Water Quality Control Board)
	a.
local public agencies 

b.
nonprofit organizations with landowner members directly benefiting from project


	1. Projects consistent with local watershed management plans and regional water quality control plans.

2. Broad-based nonpoint source projects.

3. Consistent with the State Water Resources Control Board/Regional Water Quality Control Board "Integrated Plan for Implementation of the Watershed Management Initiative".

4. Implement management measures and practices pursuant to the State Water Resources Control Board/Regional Water Quality Control Board nonpoint source control program.

See Section VI for information on capital cost match.
	Approximate Total = $25,000,000

Geographic split as follows:

Projects in Los Angeles, Orange, Riverside, 

San Bernardino, San Diego, or Ventura County = $18,500,000

Projects in 52 remaining counties = $6,500,000  

Project Minimum = $250,000

Project Maximum = $5,000,000

.

	Proposition 13 Coastal Nonpoint Source Pollution Control Program

(State Water Resources Control Board and Regional Water Quality Control Board)
	a. municipalities

b. local public agencies

c. educational institutions

d. nonprofit organizations

e.
Indian tribes

f.
state agencies


	1. Improve water quality at public beaches and to meet bacteriological standards.

2. Provide comprehensive capability for monitoring, collecting, and analyzing ambient water quality.

3. Make improvements to existing sewer collection systems and septic systems for restoration and protection of coastal water quality.

4. Implement storm water and runoff pollution reduction and prevention programs are consistent with the state's nonpoint source control program.

See Section VI for information on capital cost match.
	Approximate Total = $11,100,000  

Geographic split as follows:

Northern California (Regions 1, 2, 3) = $7,000,000

Southern California (Regions 4, 8, and 9) = $4,100,000

Project Minimum = $250,000

Project Maximum = $5,000,000


	2003 Nonpoint Source Pollution Control Grant Programs (cont.)

	Grant Program
	Eligible Applicants
	Project Eligibility
	Funding Available  

	Clean Water Act section 319(h) Nonpoint Source Implementation Program  (State Water Resources Control Board, Regional Water Quality Control Board, and U.S. Environmental Protection Agency)
	a. local public agencies
b. educational institutions

c. nonprofit organizations
d.
Indian tribes

e.
municipalities
	1. Implementation of measures and practices that reduce or prevent nonpoint source pollution to ground and surface waters.

2. Projects consistent with Total Maximum Daily Loads, local watershed plans, and the California Nonpoint Source Program Plan. 

3. Projects can include:

· Technology transfer. 

· Demonstration projects.

· Technical assistance.

· Monitoring

· Public education/outreach.

See specific Clean Water Act section 319(h) Nonpoint Source Implementation Program Criteria in Attachment 8 and see Section VI for information on capital cost match.
	Approximate Total = $5,000,000 to $6,000,000 

Funding is available statewide

Project Minimum = $250,000

Project Maximum = $500,000



	Proposition 13 

CALFED Drinking Water Quality Program (CALFED, State Water Resources Control Board and Regional Water Quality Control Board)
	a.
local public agencies 

b.
nonprofit organizations with landowner members directly benefiting from project 
	1. Projects consistent with local watershed management plans and regional


water quality control plans.

2. Broad-based nonpoint source projects.

3. Consistent with the State Water Resources Control Board/Regional 
Water Quality Control Board "Integrated Plan for Implementation 
Implement management measures and practices pursuant to the State 
Water Resources Control Board/Regional Water Quality Control Board 
nonpoint source control program.

See specific CALFED Drinking Water Quality criteria in 

Attachment 9 and see Section VI for information on capital cost match.
	Approximate Total = $12,700,000 

Project Minimum = $250,000

Project Maximum = $5,000,000 

Project must be in CALFED solution area, or if outside the solution area contribute directly toward achieving program objectives for the Bay Delta system.



	Proposition 50 CALFED Drinking Water Quality Program (CALFED, State Water Resources Control Board and Regional Water Quality Control Board)
	a. municipalities

b. local public agencies

c. educational institution

d. nonprofit organizations

e. Indian tribes

f.
state agencies

g.
federal agencies 
	See specific CALFED Drinking Water Quality Program Criteria in Attachment 9 and see Section VI for information on capital cost match.


	Approximate Total = $18,800,000

Project Minimum = $250,000

Project Maximum = $5,000,000 

Project must be in CALFED solution area, or if outside the solution area contribute directly toward achieving program objectives for the Bay Delta system.


	2003 Watershed Protection Grant Programs

	Grant Program
	Eligible Applicants
	Project Eligibility
	Funding Available  

	Proposition 13 Watershed Protection Program

(State Water Resources Control Board, Regional Water Quality Control Board)
	a. municipalities

b. local agencies

c. nonprofit organizations

d.
Indian tribes

e.
state agencies


	1. Reduce chronic flooding or control water velocity and volume using nonstructural methods.

2. Protect and enhance greenbelts and riparian and wetlands habitats.

3. Restore or improve habitat for aquatic or terrestrial species.

4. Monitor the water quality conditions and assess the environmental health of watersheds.

5. Use Geographic Information System to display and manage the environmental data describing the watershed.

6. Prevent watershed soil erosion and sedimentation of surface waters.

7. Support beneficial groundwater recharge capabilities.

8. Reduce the discharge of pollutants from storm water or nonpoint source. 

See Section VI for information on capital cost match.
	Approximate Total = $32,800,000

Allocated as follows:

All Projects must be located in Los Angeles, Orange, Riverside, San Bernardino, San Diego, or Ventura County.

Portion of total for projects benefiting small communities with financial hardship = $7,900,000. 
Project Minimum = $250,000

Project Maximum = $5,000,000

Portion of Total for Planning Projects = $1,000,000

Planning Project Minimum = $100,000

Planning Project Maximum = $200,000 



	Proposition 13

CALFED Watershed Program  (CALFED, State Water Resources Control Board and Regional Water Quality Control Board)
	a. municipalities

b. local agencies

c.
nonprofit organizations

d.
Indian tribes

e.
state agencies


	1.
Reduce chronic flooding or control water velocity and volume using nonstructural methods.

2. Protect and enhance greenbelts and riparian and wetlands habitats.

3. Restore or improve habitat for aquatic or terrestrial species.

4. Monitor the water quality conditions and assess the environmental health of watersheds.

5. Use Geographic Information System to display and manage the environmental data describing the watershed.

6. Prevent watershed soil erosion and sedimentation of surface waters.

7. Support beneficial groundwater recharge capabilities.

8. Reduce the discharge of pollutants from storm water or nonpoint source. 

See also program priorities (below), and specific CALFED Watershed Program criteria in Attachment 10.
	Approximate Total = $12,100,000

Allocated as follows:

Project must be in CALFED solution area, or if outside the solution area contribute directly toward achieving program objectives for the Bay Delta system.

Portion of total for projects benefiting small communities with financial hardship  = $7,900,000.

Project Minimum = $250,000

Project Maximum = $5,0000,000

Portion of Total for Planning Projects = $800,000

Planning Project Minimum = $100,000 

Planning Project Maximum = $200,000


	2003 Watershed Protection Grant Programs (cont.)

	Grant Program
	Eligible Applicants
	Project Eligibility
	Funding Available  

	Proposition 50

CALFED Watershed Program (CALFED, State Water Resources Control Board, and Regional Water Quality Control Board)
State Water Resources Control Board
	a. municipalities

b. local agencies

c. educational institutions

d.
nonprofit organizations

e.
Indian tribes

f.
state Agencies

g.
federal Agencies
	Funding will be used to pursue the following program priorities: 

1.
Building local community capacity to assess and effectively manage watersheds that affect the Bay Delta system.

2.
Development or refinement of watershed assessments and plans

3.
Design, development and implementation of specific watershed conservation, maintenance, and restoration actions.

See specific CALFED Watershed Program Criteria in

Attachment 10.


	Approximate Total =  Up to $15 to 20 million, depending on state budget authority for  2003/2004 

Allocated as follows:

Project must be in CALFED solution area, or if outside the solution area contribute directly toward achieving program objectives for the Bay Delta system.

Portion of Total for Planning Projects = No limit Project Minimum = $250,000

Planning Project Minimum = $100,000 

Project Maximum = $5,000,000




ATTACHMENT 7

GRANT PROGRAM CONTACTS

for ELIGIBILITY DETERMINATION, ASSISTANCE, or INFORMATION

	REGIONAL WATER QUALITY CONTROL BOARD CONTACTS



	Janet Blake

NORTH COAST REGION (1)

5550 Skylane Boulevard, Suite A

Santa Rosa, CA 95403

(707) 576-2805

FAX:  (707) 523-0135


	Dennis Heiman (Upper Sacramento)

CENTRAL VALLEY REGION

REDDING OFFICE (5R)
415 Knollcrest Drive

Redding, CA 96002

(530) 224-4851

FAX:  (530) 224-4857



	Carrie Austin
SAN FRANCISCO BAY REGION (2)

1515 Clay Street, Suite 1400

Oakland, CA 94612

(510) 622-1015

FAX:  (510) 622-2460


	Pam Buford (Tulare Lake Basin)

CENTRAL VALLEY REGION
FRESNO OFFICE (5F)

1685 “E” Street

Fresno , CA 93706

(559) 445-5576

FAX:  (559) 445-5910

	Alison Jones or Sorrel Marks

CENTRAL COAST REGION (3)
81 Higuera Street, Suite 200

San Luis Obispo, CA 93401-5427

(805) 542-4646 (Jones)

(805) 549-3695 ( Marks)

FAX:  (805) 543-0397


	Cindy Wise

LAHONTAN REGION (6SLT)

2501 South Lake Tahoe Blvd.

South Lake Tahoe, CA 96150

(530) 542-5408

FAX:  (530) 544-2271

	Raymond Jay (Nonpoint Source and Coastal Nonpoint Source)

Shirley Birosik (Watershed Protection Program)

LOS ANGELES REGION (4)
320 West 4th Street, Suite 200

Los Angeles, CA 90013

(213) 576-6689  (Jay)

(213) 576-6679  (Birosik)

FAX:  (213) 576-6686


	Doug Wylie
COLORADO RIVER BASIN REGION (7)

73-720 Fred Waring Drive, Suite 100

Palm Desert, CA 92260

(760) 346-6585

FAX:  (760) 341-6820



	Jeanne Chilcott (San Joaquin)

Michelle McGraw (Sacramento River)

Dan Little (Sacramento River)

CENTRAL VALLEY REGION (5S)
3443 Routier Road, Suite A

Sacramento, CA  95827-3098

(916) 255-3088  (Chilcott)

(916) 255-0744 (McGraw)

(916) 255-6306  (Little)

FAX:  (916) 255-3015


	Mark Adelson

Talitha Sweaney

SANTA ANA REGION (8)

3737 Main Street, Suite 500

Riverside, CA 92501-3339

(909) 782-3234 (Adelson)

(909) 782-3219 (Sweaney)

FAX:  (909) 781-6288

	REGIONAL WATER QUALITY CONTROL BOARD CONTACTS (cont.)



	David Gibson 

Bruce Posthumus

SAN DIEGO REGION (9)
9174 Sky Park Court, Suite 100

San Diego, CA  92123-4340

(858 ) 467-4387  (Gibson)

(858) 467-2964  (Posthumus)

FAX:  (858) 571-6972
	

	

	CALIFORNIA COASTAL COMMISSION CONTACTS  (for Coastal Nonpoint Source Program)



	Region 1 – North Coast

Region 8 – Santa Ana

Region 9 – San Diego

Al Wanger

Water Quality Unit

45 Fremont Street, Suite 2000

San Francisco, CA  94105-2219

(415) 597-5886

FAX: (415) 904-5400


	Region 2 – San Francisco Bay

Region 4 – Los Angeles
Derek Lee

Water Quality Unit

45 Fremont Street, Suite 2000

San Francisco, CA  94105-2219

(415) 904-5470

FAX: (415) 904-5400

	Region 3 – Central Coast

Ross Clark

Water Quality Unit

725 Front Street, Suite 300

Santa Cruz, CA  95060-4508

(813) 427-4873

FAX: (813) 427-4877
	STATEWIDE

Jack Gregg
Water Quality Unit

45 Fremont Street, Suite 2000

San Francisco, CA  94105-2219

(415) 904-5246

FAX (415) 904-5400

	
	

	CALFED Contacts

	John M. Lowrie

Watershed Program

Program Manager
CALFED Bay Delta Program

650 Capitol Mall, 5th Floor

Sacramento, CA  95814

(916) 445-5011

FAX:  (916) 445-7337
	Sam Harader 

Drinking Water Quality Program
CALFED Bay Delta Program

650 Capitol Mall, 5th Floor

Sacramento, CA 95814

(916) 445-5466

FAX: (916) 445-7337



	Fraser Sime
Department of Water Resources

Northern District 

Watershed Management Section

(530)529-7374

FAX (530)529-7322 

Eric Nichol

Department of Water Resources

Central District

Watershed Management Section

(916) 227-7591

FAX  (916) 227-7600
	Karen Brown

Department of Water Resources

San Joaquin District

Watershed Management Section

(559) 230-3330

FAX (559)230-3301

Stefan Lorenzato

Statewide Watershed Coordinator

Department of Water Resources

P.O. Box  948236

Sacramento, CA 94236-0001

(916) 651-9617

FAX: (916) 651-9289




	Clean Water Act section 319(h) GRANT PROGRAM CONTACTS



	Lauma Jurkevics

Clean Water Act section 319(h) Grant Program Manager

State Water Resources Control Board

Division of Financial Assistance

1001 I Street, 15th Floor 

Sacramento, CA 94244-2130

(916) 341-5498

FAX:  (916) 341-5463


	Sam Ziegler
California Nonpoint Source Coordinator 

U.S. Environmental Protection Agency Region 9

75 Hawthorne Street (WTR-3)

San Francisco, CA  94105

(415) 972-3399 

(415) 974-3537 (FAX)

	STATE WATER RESOURCES CONTROL BOARD CONTACTS



	Paul Marshall 

Division of Financial Assistance

1001 I Street, 15th Floor 

Sacramento, CA 94244-2130

(916) 323-4201

FAX:  (916) 341-5470


	Nancy Kampas 

Division of Financial Assistance

1001 I Street, 15th Floor 

Sacramento, CA 94244-2130

(916) 341-5514

FAX:  (916) 341-5470




ATTACHMENT 8

CLEAN WATER ACT SECTION 319 NONPOINT SOURCE 

IMPLEMENTATION PROGRAM

Program Criteria:

The program criteria indicate that a priority for CWA Section 319 is to support projects that implement TMDLs with watershed-based plans, and also include appropriate performance measures and water quality monitoring.  The purpose of directing funds to support TMDL implementation with watershed-based plans is to implement pollution control measures for high priority impaired waterbodies based on technically sound science and planning. The state now has 93 existing TMDLs and is actively developing approximately 100 additional TMDLs.  Information on existing Total Maximum Daily Loads or those currently under development can be found at http://www.swrcb.ca.gov/funding/docs/tmdllist.doc
.  The program selection criteria are as follows:
· Implements water quality improvements for an impaired waterbody to help achieve the goals of an existing Total Maximum Daily Load or a Total Maximum Daily Load under development.  Guidance: Projects to implement an existing TMDL(s) that achieve quantifiable load reductions consistent with specific TMDL load allocations will score best. Projects that implement a TMDL(s) currently under development or that have weak connections to an existing TMDL will not score as well.  Projects that do not implement a TMDL will score the lowest.  

· Implements water quality improvements identified in a local watershed plan. Guidance: Projects that implement one or more high priority water quality improvements identified in a local plan will score best.  Projects that do not implement water quality improvements identified in a plan will score the lowest. U.S. EPA has established national requirements for watershed-based plans.  California is addressing this requirement through various planning documents.  For more information see additional information as described below, and consult with your Regional Board and U.S. EPA contact.  

· Includes activities that will contribute to ongoing implementation within the watershed being addressed and will promote implementation throughout other areas.  Guidance:  Projects that include specific activities that contribute to ongoing implementation within the watershed being addressed and implementation throughout other areas in the state will score best.  Projects that do not contribution to ongoing implementation will score the lowest.

· Includes appropriate performance measures and water quality monitoring.    Guidance: Projects that include appropriate performance measures and water quality monitoring will score best.  Projects that address sediment and nutrient reductions must report annual estimated load reductions.  Projects that do not include performance measures or monitoring will score the lowest.

Description of Required Elements of a Watershed-Based Plan:

To ensure that Section 319 projects make progress towards restoring waters impaired by nonpoint source pollution, watershed-based plans that are implemented with Section 319 funds to address 303(d)-listed waters must include at least the elements listed below.  The watershed planning process should be dynamic and iterative to assure that projects whose plans address each of these nine elements may proceed even though some of the information in the plan is imperfect and may need to be modified over time as information improves.  Existing plans may be used as building blocks for plans that meet these nine elements.  U.S. EPA believes that these nine elements are critical to assure that public funds to address nonpoint source water pollution are used effectively.  

a.  
An identification of the causes and sources or groups of similar sources that will need to be controlled to achieve the load reductions estimated in this watershed-based plan. 

b.  
An estimate of the load reductions expected for the management measures described under paragraph (c) below.
c. 
A description of the NPS management measures that will need to be implemented to achieve the load reductions estimated under paragraph (b) above and an identification (using a map or a description) of the critical areas in which those measures will be needed to implement this plan.

d. 
An estimate of the amounts of technical and financial assistance needed, associated costs, and/or the sources and authorities that will be relied upon, to implement this plan.  

e.
An information/education component that will be used to enhance public understanding of the project and encourage their early and continued participation in selecting, designing, and implementing the NPS management measures that will be implemented.

f.
A schedule for implementing the NPS management measures identified in this plan that is reasonably expeditious.

g.
A description of interim, measurable milestones for determining whether NPS management measures or other control actions are being implemented.

h.
A set of criteria that can be used to determine whether loading reductions are being achieved over time and substantial progress is being made toward attaining water quality standards and, if not, the criteria for determining whether this watershed-based plan needs to be revised or, if a NPS TMDL has been established, whether the NPS TMDL needs to be revised.

i.
A monitoring component to evaluate the effectiveness of the implementation efforts over time, measured against the criteria established under item (h) immediately above.  

You may also refer to the full text of the Section 319 guidelines that is available on EPA’s NPS website at: http://www.epa.gov/owow/nps/Section319/319guide03.html
Ineligible Section 319 Activities:

Activities that are ineligible for CWA Section 319 funding include planning, studies, design, research, Total Maximum Daily Load development, underground tank cleanup, activities undertaken pursuant to a National Pollutant Discharge Elimination System permit (including storm water), and the purchase of real estate and easements.

ATTACHMENT 9

CALFED DRINKING WATER QUALITY PROGRAM

(Proposition 13 and 50)
Project Selection Criteria

Projects will be evaluated according to the following criteria:

Relevance and Importance – The project will achieve the general program goal of reducing contaminants that impair Delta water quality.  Source water improvement projects will result in measurable reductions in organic carbon, bromide, microbial pathogens, salinity, nutrients, turbidity, taste, odor, or other drinking water pollutants of concern.  The project will help to achieve the CALFED Drinking Water Quality Program specific targets of either: (a) average concentrations at Clifton Court Forebay and other south and central Delta drinking water intakes of 50 µg/L bromide and 3 mg/L total organic carbon; or (b) an equivalent level of public health protection using a cost-effective combination of alternative source waters, source control, and treatment technologies. The proposed project must demonstrate how it fits into the “equivalent level of public health protection” (or ELPH) conceptual framework of the Drinking Water Subcommittee of the California Bay-Delta Public Advisory Committee.  The project should address multiple CALFED program objectives (such as ecosystem restoration, water use efficiency, watershed management, storage and conveyance, levee system integrity, and/or water transfers) in an integrated manner. (see http://calwater.ca.gov/BDPAC/Subcommittees/DrinkingWater/ELPH_Decision_Tree_8-28-02.pdf and http://calwater.ca.gov/BDPAC/Subcommittees/DrinkingWater/DWQP_MeetingNotes_1-31-03/ELPHStrategy_Revised_12-18-02.pdf for more information on the “equivalent level of public health protection”)

· Scientific Merit - The project team understands the problem and relevant research. The proposal describes a conceptual model about how the system works. The conceptual model, references to previous analyses, and past data forms the basis of any proposed monitoring efforts.  Monitoring proposals justify the time and spatial scales of proposed data collection efforts. The proposal explains the logic between the conceptual model, the hypotheses, the proposed work, and the information that will be developed resulting from the proposed project. The proposal describes how the required peer reviews will be conducted.  The proposed project utilizes science-based adaptive management.

· Monitoring, Assessment, and Performance Measures – If the purpose of the project is water quality improvement, the Drinking Water Quality Program constituents of concern; organic carbon, bromide, microbial pathogens, salinity, nutrients, and turbidity must be monitored as appropriate to demonstrate project effectiveness. The monitoring component of the project is sufficient and complete.  In particular, project performance measures are adequately described and appropriate.

· Coordination, Communication, and Technology Transfer – The proposed project coordinates with/contributes to ongoing local watershed management.  The project coordinates with appropriate local, State, and federal government entities.  The project is consistent with existing local and regional efforts and plans. The proposal adequately addresses the eventual transfer of results to water quality professionals and the public.
· Environmental Justice – (a) Involvement - The community, including low-income, minority, or other disadvantaged populations, are involved in the development of the project. The proposal includes a specific plan for identifying and including diverse community interests in implementation of the project. Citizen-based water quality monitoring, in compliance with SWRCB-approved quality assurance plans, is encouraged.  
(b) Impacts – The proposal identifies benefits to the local community and shows how they will be measured.  The project ensures that benefits are distributed equitably.  The proposal explains the process for ensuring that environmental/health risks to disadvantaged communities are not increased, and are preferably decreased, as a result of the project. 
· Tribal Resources and Concerns – The proposal assesses the impact of the project on tribal trust resources and tribal government rights and concerns.

· Project Team and Budget – The applicant and project team members are qualified to perform the proposed work. The budget is adequate as well as justified. The budget closely matches the stated approach, methods, and anticipated benefits. The proposal includes an implementation schedule with discrete tasks and a budget.  The costs and schedule are reasonable and realistic.  The project includes appropriate partnerships with related projects, investigators and stakeholder groups.

· Costs and Benefits – The benefits (including employment, training and capacity building) and costs of the project compare favorably to other possible projects.  The project is able to leverage CALFED funds by partnerships with other entities, funding sources, and/or in-kind services including existing sources of CALFED agency funds. 

· Durability/Long-Term Operation &Maintenance – The project demonstrates the capability to sustain water quality benefits for at least 20 years.   When necessary, the project includes a plan for sustainable long-term operation and maintenance funded independently of CALFED.
ATTACHMENT 10

CALFED WATERSHED PROGRAM

(PROPOSITION 13 and 50)
Project Selection Criteria

To be most competitive, use the following general points to frame your presentation.  They outline the major points of interest to the Watershed Program.  More detailed criteria are listed below.  The Watershed Program is most interested in projects that:

1. Address multiple CALFED Program Objectives, with primary emphasis on the goals and objectives of the Watershed Program;

2. Directly address each of the CALFED Watershed goals;

3.
Utilize the CALFED Watershed Program Plan Principles – available for review in the Program Plan at www.baydeltawatershed.org;

4.
Describe adequate methods used to determine project costs, including comparisons with similar projects, salary comparison, and other commonly listed costs;

5.
Are clearly developed in a watershed context, with recognition of related activities in the watershed;

6.
Show substantive partnerships among a diverse group of active stakeholders, and show diverse involvement in determining the needs, methods, and outcomes of the proposal; and

7.
Have adequate performance and success measurements related to local and CALFED Watershed Program objectives.  Proposed performance measurements are clearly described.

Review of individual projects will include the following:

· The directness and degree to which the proposed activity will address multiple CALFED objectives in an integrated fashion, with emphasis on the objectives of the Watershed Program Plan.

· The degree to which your proposal clearly outlines how the proposed project addresses each of the CALFED Watershed goals.

· The degree to which the proposal will help the CALFED Watershed Program define and illustrate relationships between watershed processes (including human elements), watershed management, and the primary goals and objectives of CALFED.

· The technical feasibility of the proposed project.

· Similarity of content and/or process to previously implemented successful projects in this community or elsewhere, whether or not the applicant participated in the other program(s).

· The likelihood that any proposed new approach or new method would add new knowledge or techniques to the body of watershed management science, including the potential to fill identified gaps in existing knowledge.

· For projects intended to develop specific watershed conservation, maintenance or restoration actions, the validity of the scientific basis for the action(s) described in the proposal.

· Status of existing assessments of local watershed condition(s) already developed by the applicant or others.

· The degree to which previous assessment(s) were used to establish project goals and objectives.

· The accuracy of description and validity of the scientific assumptions used to develop the project goals, objectives and proposed actions, and the degree to which those assumptions are widely accepted both in the science community as a whole, and in the specific watershed community.

· If scientific uncertainties are investigated, how the project will address the uncertainties, and how it will contribute to informing dialogue about the issue.

· Completeness of description of how the proposed actions are or are not consistent with the scientific assumptions and previous assessments completed in the watershed, or why they may be necessary if they are contrary to or in conflict with those previous assessments.

· The level of baseline knowledge used to support the management actions described in the proposal, or the likelihood that the management actions will generate more robust baseline knowledge than presently exists.

· The completeness of the monitoring component of the project, and the degree to which it will help determine the effectiveness of project implementation.  Also of interest will be the degree to which the monitoring proposal will inform and assist the project proponent and CALFED with adaptive management processes.

· The degree of coordination and mutual support with other local and regional monitoring efforts.

· Appropriateness and adequacy of any citizen monitoring programs that will be part of the project.

· The usefulness of the type and manner of data collection, analysis and reporting for informing local decision making.

· The degree to which the approach and methods described in the project carry an effective cost relative to anticipated benefits.

· Adequacy of the methods used to determine project costs, including comparisons with other similar projects, salary comparisons, and other commonly listed costs.

· Applicant qualifications and readiness to implement the proposal.

· Level of ability and experience to conduct the project and administer funds.

· Availability of appropriate technical support, including support needed for environmental compliance and permitting necessary to begin and complete the project in a timely manner.

· Experience with previously implemented projects of this type, funded either by CALFED* or other programs.  For first time applicants, the criterion will be whether successful implementation can be reasonably expected based on the qualifications of the applying parties.

· Level of assurance that needed long term operation or maintenance of the project or program will be done, and to what degree it will be supported with funding from inside the community.

*
For proponents who have previously received CALFED funding, the progress, requirements, restrictions and recommendations of the prior funding will be considered when assessing the project for funding by the Watershed Program.
Criteria for the Complete Set of CALFED WATERSHED PROGRAM Proposals.  Those proposals that best address the evaluation criteria will be pooled for recommendation for final funding selection.  The following criteria will be used in making the funding recommendations.  These criteria apply to the entire set of proposals selected for funding, rather than to each proposal individually:

· Does the set of proposals represent a balance of diverse watershed activities that demonstrate potential to improve the Bay Delta system?
· Does the set of proposals represent a variety of watershed settings, such as forested, agricultural, urban, mixed, snow-based or rainfall-based hydrology, etc.?

· Does the set of proposals represent a diverse geographic distribution?



