eSMR User Group Project Schedule

ID % Complete | Task Name Duration Start Finish Predecessors

1 0% eSMR Re-Design 155 days 12/5/2007 7/8/2008

2 0% Level 2: Usable Data 155 days 12/5/2007 7/8/2008

3 0% Analysis 32 days 12/5/2007 1/17/2008

4 0% Develop Business Requirements 26 days 12/5/2007 1/9/2008

5 0% Review Requirements with Team 1 day 1/16/2008 1/16/2008

6 0% MILESTONE: Sign-off on Requirements 0 days 1/17/2008 1/17/2008

7 0% Design 23 days 1/18/2008 2/20/2008

8 0% Create Mock Ups 4 days 1/18/2008 1/23/2008 6
9 0% Deploy Mock-up Screens to Development Site 1 day 1/22/2008 1/22/2008

10 0% Review Design 15 days 1/23/2008 2/12/2008 9
11 0% Meet to Discuss Mock-up Screens 1 day 2/13/2008 2/13/2008 10
12 0% Resolve Issues to Design Mock-ups 4 days 2/14/2008 2/19/2008 11
13 0% MILESTONE: Sign-off on Design 0 days 2/20/2008 2/20/2008 12
14 0% Technical Approach 22 days 2/20/2008 3/21/2008

15 0% Develop Tech Approach 14 days 2/21/2008 3/11/2008 13
16 0% Develop Requirements Testing Matrix 8 days 2/20/2008 2/29/2008 13
17 0% Submit Tech Approach 1 day 3/12/2008 3/12/2008 15
18 0% Meet to Discuss Tech. Approach 1 day 3/13/2008 3/13/2008 17
19 0% Review by DIT 5 days 3/14/2008 3/20/2008 18
20 0% MILESTONE: Sign-off on Technical Approach 0 days 3/21/2008 3/21/2008 19
21 0% Build 11 days 3/24/2008 4/7/2008

22 0% Code Application to Perform Business Requirements 11 days 3/24/2008 4/7/2008 20
23 0% Implementation 45 days 4/8/2008 6/10/2008

24 0% Prototype Release 25 days 4/8/2008 5/12/2008

25 0% Deploy to Special Task Order Environment 1 day 4/8/2008 4/8/2008 22
26 0% Demonstration from Developers to eSMR User Group 1 day 4/9/2008 4/9/2008 25
27 0% Obtain feedback from eSMR User Group 4 days 4/10/2008 4/15/2008 26
28 0% Resolve Issues from Prototype Release 18 days 4/16/2008 5/9/2008 27
29 0% Test Issue Resolution 1 day 5/12/2008 5/12/2008 28
30 0% MILESTONE: Sign-off on Prototype Release 0 days 5/12/2008 5/12/2008 29
31 0% Integrated Test Release 17 days 5/13/2008 6/4/2008

32 0% Deploy to Integrated Test Environment 1 day 5/13/2008 5/13/2008 30
33 0% Demonstration from Developers to eSMR User Group 1 day 5/14/2008 5/14/2008 32
34 0% Perform Requirements Test Matrix 5 days 5/15/2008 5/21/2008 33
35 0% Obtain feedback from eSMR User Group 1 day 5/22/2008 5/22/2008 34
36 0% Resolve Issues from Test Release 5 days 5/23/2008 5/29/2008 35
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37 0% Test Issue Resolution 4 days 5/30/2008 6/4/2008 36
38 0% MILESTONE: Sign-off on Test Implementation 0 days 6/4/2008 6/4/2008 37
39 0% Production Release 2 days 6/6/2008 6/10/2008

40 0% Deploy to Production Environment 1 day 6/6/2008 6/6/2008 38
41 0% Perform Requirements Test Matrix 1 day 6/9/2008 6/9/2008 40
42 0% MILESTONE: Sign-off on Production Implementation 0 days 6/10/2008 6/10/2008 41
43 0% MILESTONE: Sign-off on Task Order Complete 0 days 6/10/2008 6/10/2008 41
44 0% Training 20 days 6/11/2008 7/8/2008

45 0% Demonstrate Completed Task Order to eSMR User Group 20 days 6/11/2008 7/8/2008 40
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