Scope of Work – Exhibit A of Contract

This is the work to be performed and is considered the "substantive portion" of the contract because it should clearly define the steps the project applicant will take to complete each task of the project.  This section should include a logical, sequential description of the work.

When writing a Statement of Work, describe in detail the following elements:

1. Itemize specific tasks to be performed in successive order from planning through completion (ACTIVITIES).  Be sure to start each task with an action work, e.g., “Conduct an information workshop.”

2. Indicate target completion dates (MILESTONES).

3. Indicate any computer models, management practices, or other pertinent methods and materials that will be implemented as part of the project.

4. List the regulations and standards to assure a minimum standard of quality, regulatory compliance, and product acceptability. This includes any permits, environmental reviews (CEQA), or design standards that must be obtained/met for the project.

5. The deliverables produced in performance of each task must be listed following the task in which they were produced.

6. In addition to a list of deliverables at the end of each task, you may also list the activities accomplished in performance of the task. (optional).

A sample Scope of Work is available for downloading under CBI Projects at http://www.swrcb.ca.gov/funding/index.html
