Workplan To Provide the Secretary of Cal/EPA

With Recommendations To Reduce the Threat to Groundwater Resources

Posed by Tanks That Are Not Upgraded Or Are Improperly Closed

Introduction

This workplan provides the State Water Resources Control Board’s plan for developing recommendations to be presented to the Secretary of Cal/EPA by January 1, 2001.  The recommendations shall be based on the findings and conclusions of a workgroup comprised of interested parties on this subject.

Workplan Objectives
1. The SWRCB shall assemble a workgroup of interested parties, including, but not limited to, local agency, regional board, industry, environmental, and water agency representatives.
2. With the SWRCB as lead, the workgroup will review and evaluate options for the prompt closure of petroleum underground storage tanks that have not been upgraded to meet the December 22, 1998, upgrade deadline and that have not been closed in conformance with Section 25298 of the Health and Safety Code.
3. On or before January 1, 2001, the workgroup shall recommend to the Secretary for Environmental Protection appropriate actions to reduce the threat to groundwater resources posed by those tanks.
Background

Senate Bill 989, introduced by Senator Sher and approved by Governor Davis, became effective January 1, 2000.  This bill requires the State Water Resources Control Board (SWRCB) to carry out tasks to reduce the likelihood of pollution to groundwater from MTBE.

One task required of the SWRCB is to “convene a working group of interested parties, including, but not limited to, local agency, regional board, industry, environmental, and water agency representatives to review and evaluate options for the prompt closure of petroleum underground storage tanks that have not been upgraded to meet the December 22, 1998, upgrade deadline and that have not been closed in conformance with Section 25298 of the Health and Safety Code.  On or before January 1, 2001, the working group shall recommend to the Secretary for Environmental Protection appropriate actions to reduce the threat to groundwater resources posed by those tanks.”

Detailed Workplan and Task List

To achieve the objectives outlined above will require a cooperative effort by all interested parties including representatives from the SWRCB, one or more local agencies, a Water District, the petroleum industry, Federal EPA, special interest, and an attorney’s office.  The following is the detailed workplan comprised of twenty-two tasks.  Subtasks have been included to help ensure that each task is thoroughly completed.   Proposed due dates and expected time allotments for completion of each task are given.

See Chart 1, Master Task Schedule And Project Coordination, for visual project development.

Task 1:  Develop Workplan 

Due date:
June 26, 2000




Expected time allocation, SWRCB:
32 hours

Expected time allocation, workgroup:
0 hours

Subtasks:

· Completed by the SWRCB.

Task 2:  Assemble Workgroup 

Due date:
June 30, 2000




Expected time allocation, SWRCB:
16 hours

Expected time allocation, workgroup:
0 hours

Subtasks:

· Contact candidates by June 28, 2000
· Develop solicitation letter with workplan (4 hours)

· Send solicitation letter to interested candidates to gain formal participation with due date for return of letter (2 hours)

· In solicitation letter, provide:

· assignment(s) for first meeting:

· review and develop comments to workplan

· review and develop comments to draft survey.  Focus on length of survey and the scope and clarity of the questions.  Are any not included that should be?  Prepare for discussion on comments at first meeting

· A form letter to be completed by candidate and returned to the SWRCB

· Ask for participant information:

· Name

· Title

· Mailing address

· Telephone

· Fax

· E-mail

· For those initial candidates that do not respond affirmative regarding participation, select and contact secondary candidate with due date for return for letter (2 hours)

· If secondary candidate cannot participate then indicate that the organization/agency will not be represented (1 hour)

Task 3:
Develop Proposed Survey, Report Format, and Impact Analysis To Provide To Workgroup Before First Meeting 

Due date:
July 6, 2000




Expected time allocation, SWRCB:
24 hours

Expected time allocation, workgroup:
0

Subtasks:

· Develop proposed report format (2 hours)

· Executive summary

· Title page

· Table of contents

· Issue

· Background

· Recommendations

· Recommendations

· Basis

· Supporting documentation

· Options discussed but declined for recommendation

· Issue

· Reason for declining

· Develop survey (4 hours)

Task 4:
Conduct Research On Available Project Resources To Provide To Workgroup Before First Meeting 

Due date:
July 6, 2000




Expected time allocation, SWRCB:
24 hours

Expected time allocation, workgroup:
0

Subtasks:

· Contact Allan Patton regarding Cleanup Fund policy regarding funding for cleanup of non-compliant tanks.  Get technical and policy documentation. (2 hours)

· Contact RUST program to confirm funding source for tank owners.  Eric Watson at 323-  (2 hours)

· Contact EPA to find out if the EPA has made any determination on how to effectively approach resolution of non-compliant tanks. (2 hours) 

· Get information/documents regarding risk-based corrective approach to non-compliant tanks.  Take into account policies at various agency levels such as SWRCB (MTBE guidelines), RWQCB regional guidelines, and local agency guidelines or more stringent standards.  (2 hours)

· Gather statute and regulations relating to enforcement and penalties available.  Show both civil and criminal.  Also, gather regulations from a multi-media standpoint (e.g. water, waste, air).  (2 hours)

· Tank cleaning to remove a tank from being a hazardous waste

· Air purging requirements by AQMD

Task 5:
Submit Documentation To Workgroup Before First Meeting 

Due date:
July 8, 2000




Expected time allocation, SWRCB:
4 hours

Expected time allocation, workgroup:
0 hours

Subtasks:

· Send e-mail with attachments or send hardcopies by mail

· Develop cover letter to go along with attachments

· Include reminder of first face-to-face meeting of July 13, 2000

· Submit a copy to management

· E-mail workgroup on July 11 to remind them of the July 13 meeting.  Include a map to 21st and T Street.

Task 6:
Hold First Face-To-Face Meeting 

Due date:
July 13, 2000




Expected time allocation, SWRCB:
8 hours

Expected time allocation, workgroup:
8 hours + Travel

Subtasks:

· Introduction of workgroup

· Review/discussion of workplan

· Explain report development procedure

· Give proposed report format

· Discussion of comments to survey

· Provide documents assembled before meeting

· Action items:

· Review and provide comments on applicability of documents

· Recommend other issues that should be considered

· DUE DATE for comments: 1 week from meeting date, July 20, 2000
· Establish ground rules 

· Use of conference calls versus meetings

· Dissemination of information from SWRCB to workgroup to provide a central point of reference 

· Consequence of missing conference call or meeting 

· Timelines for task completion

· Recognition that this is an expedited project

· Recognition that the SWRCB will be taking lead and will compile most of workload

· Recognition that workgroup are there to provide expertise and representation 

· Allowance for delinquent input from workgroup

· Use of e-mail to notify workgroup of upcoming deadlines and a single reminder notice

· E-mail minutes and action items to workgroup within one day of the first meeting (included here:)

Abandoned Tank Workgroup

First Meeting Minutes and Action Items

Date of meeting:
Thursday July 13, 2000

Location:

2014 T Street, Sacramento 9:00 – 3:00

Attendees:

SWRCB: 

John Welch, David Holtry 

Local agencies:

Greg Mobley (Marin)







Tracy Guidel (Nevada)

Slyvia Moss (San Diego - by conference call)

Water district:

Donna Droggas

California District

Attorney’s Assn.:

David Irey

WSPA: 


Steven Arita




CIOMA:

Jay McKeeman




EPA: 


April Katsura (by conference call)

Absentees:

SWRCB:

George Dunfield




RWQCB:

Chuck Headlee

Local agency:

Doug Snyder (San Bernardino)

Environmental:
Terry Davis (Sierra Club)

Action Items:

NOTE: Documents to review will either be contained herein or attached to the e-mail with which this was sent.

By July 17 (expedited time frame)

Review and comment on updated survey (will be sent July 18 to local agencies via e-mail)

By July 20 (one week from first meeting date)

Develop a website on which documents will be available to members

Workgroup member to review and comment on:

Updated workplan (look for text in red underline) 

Applicability of documents (handouts) presented during first meeting (explained in detailed workplan) and give recommendations on other possible sources of information.

Updated proposed report format  (look for text in red underline)

New goal developed at the first meeting:

The workgroup shall:

Determine the total population of tanks that should have been upgraded or closed by December 22, 1998 but were not

Define categories for purposes of analysis and development of options

Review current statutory, regulatory and other options for closure

Develop options/recommendations.

Provide the recommendations to the Secretary by October 20, 2000

The workgroup may recommend statutory or regulatory changes.

The workgroup may recommend to the Secretary the entire universe of tanks.

Ground rules shown below:

Participants may attend by  conference call.  Those not attending are to get any comments to John Welch or the workgroup two days before the next meeting or conference call

We will agree on issues by consensus, with any dissenter’s comments included.  One may also sit out if one does not feel comfortable “voting” on an idea.

Every member has the right and responsibility to voice their own opin ion even if it is in opposition to another person’s.

Every member will be given a chance to voice their opinion.

Members will agree to disagree but be willing to move on.

When discussion wanders from the central topic, we will put it in a “parking lot” until we can readdress the issue.

We will maintain the agenda timeline within reason.  Need for additional meetings or conference calls will be at the discretion of the workgroup.

As the timeline to complete this project is tight, the process will move forward.  It will be the responsibility of the members to ensure that action items are completed.  John Welch will e-mail a reminder before an action item is due. 

By August 10 (second meeting)

Develop at least three options including pros and cons and costs versus benefits

Consider:

Actions currently used

Actions that may be used 

Wild or non-mainstreat ideas

Invent a name for the workgroup.  

You may start with the statutory language: “convene a working group of interested parties, including, but not limited to, local agency, regional board, industry, environmental, and water agency representatives to review and evaluate options for the prompt closure of petroleum underground storage tanks that have not been upgraded to meet the December 22, 1998, upgrade deadline and that have not been closed in conformance with Section 25298 of the Health and Safety Code.  On or before January 1, 2001, the working group shall recommend to the Secretary for Environmental Protection appropriate actions to reduce the threat to groundwater resources posed by those tanks.”

Task 7:
Send Out Survey 

Due date:
July 18 , 2000




Expected time allocation, SWRCB:
2 hours

Expected time allocation, workgroup:
0 hours

Subtasks:

· Make changes to survey based on workgroup comments

· Send out survey (2 hours)

· Request response in survey by Monday July 2, 2000

· Contact non-responsive agencies by Wednesday July 26, 2000

Task 8:
Create Database To Track Survey Results 

Due date:
Friday July 21, 2000




Expected time allocation, SWRCB:
16 hours

Expected time allocation, workgroup:
0 hours

Subtasks:

· Contact Amy Tong to get IT staff to develop database

· Oversee development and debugging of database

· Oversee development of sample reports

Task 9:
Receive, Enter, and Tabulate Survey Responses 

Due date:
Friday July 28, 2000




Expected time allocation, SWRCB:
40 hours

Expected time allocation, workgroup:
0 hours

Subtasks:

· Receive responses to survey and enter results in database

· Track those who have not responded and contact them by telephone to request response by due date

· For non-response, contact a second time

· For non-response, identify as such in database  

· Produce appropriate reports 

Task 10:
Transmit Results Of Survey To Workgroup 

Due date:
Thursday August 3, 2000




Expected time allocation, SWRCB:
2 hours

Expected time allocation, workgroup:
0 hours

Subtasks: 

· Provide to workgroup on e-mail or, if specified, by other delivery service.

· Provide proposed report format to group

Task 11:
Hold Second Face-To-Face Meeting 

Due date:
August 10, 2000




Expected time allocation, SWRCB:
8 hours

Expected time allocation, workgroup:
8 hours + Travel

Subtasks:

· Review information sent to workgroup members regarding adequacy and applicability

· Discuss extent of problem based on data from survey and workgroup experience

· Review proposed report format

· Brainstorm conclusions

· Brainstorm recommendations

· Other actions to be taken/information to be gathered/researched upon which to develop a basis for recommendations; delegate action items to workgroup regarding further research

· Report development procedure

· First draft preliminary report to be distributed to workgroup by August 17 , 2000
· Workgroup to submit comments by August 22 , 2000
· Comments will be discussed at Conference Call 1 on August 24 , 2000 at 10:00 to 12:00
· Conference call number: ?

· Second draft preliminary report based on comments from Conference Call 1.

· Second draft preliminary report to be distributed to workgroup by August 29, 2000
· Workgroup to submit comments by September 10, 2000
· Comments will be discussed at Conference Call 2 on September 12, 2000 at 10:00 to 12:00
· Conference call number: ?

· Third draft preliminary report based on comments from Conference Call 2.

· Third draft preliminary report to be distributed to workgroup by September 18 , 2000
· Workgroup to submit comments by October 6, 2000
· Comments will be discussed at third face-to-face meeting on October 10 , 2000 from 9:00 to 4:00
Task 12:
Provide Workgroup Second Meeting Action Items And First Draft Preliminary Report 

Due date:
August 17, 2000




Expected time allocation, SWRCB:
16 hours

Expected time allocation, workgroup:
0 hours

Subtasks:

· Assemble action items and e-mail to workgroup

· Develop first draft report

· E-mail workgroup

· Include first draft report

· Provide reminder of conference call to discuss first draft report

· Require comments to be submitted to workgroup by August 22 , 2000
· Comments will be discussed at the conference call on August 24 , 2000 at 10:00 to 12:00
· Provide a copy to management with same due date for comment

Task 13:
Set Up Conference Call 1

Due date:
August 21, 2000




Expected time allocation, SWRCB:
2 hours

Expected time allocation, workgroup:
0 hours

Subtasks:

· Call Mike Warren to use conference calling system.
· E-mail workgroup a conference call reminder on August 22, 2000
Task 14:
Hold Conference Call 1

Due date:
August 24, 2000




Expected time allocation, SWRCB:
4 hours

Expected time allocation, workgroup:
4 hours

Subtasks:

Discuss:

· Reason for call

· Status of first draft preliminary report

· Comments to report

· Action items to report

· Review report development (see above)

Task 15:
Provide Workgroup Conference Call 1 Action Items And Second Draft Preliminary Report

Due date:
August 29, 2000




Expected time allocation, SWRCB:
10 hours

Expected time allocation, workgroup:
0 hours

Subtasks:

· Assemble action items and e-mail to workgroup

· Develop second draft report

· E-mail workgroup

· Include second draft report

· Provide reminder of conference call to discuss second draft report

· Require comments to be submitted by September 10, 2000
· Comments will be discussed at the conference call on September 12, 2000 at 10:00 to 12:00
· Provide a copy to management with same due date for comment

Task 16:
Set Up Conference Call 2 

Due date:
September 5, 2000




Expected time allocation, SWRCB:
2 hours

Expected time allocation, workgroup:
0 hours

Subtasks:

· Call Mike Warren to use conference calling system.

· E-mail workgroup a conference call reminder on September 10, 2000
Task 17:
Hold Conference Call 2

Due date:
September 12, 2000




Expected time allocation, SWRCB:
4 hours

Expected time allocation, workgroup:
4 hours

Subtasks:

Discuss:

· Reason for call

· Status of second draft preliminary report

· Comments to report

· Action items to report

Task 18:  Provide Workgroup Conference Call 2 Items And Third Draft Preliminary Report

Due date:
September 18, 2000




Expected time allocation, SWRCB:
16 hours

Expected time allocation, workgroup:
0 hours

Subtasks:

· Assemble action items and e-mail to workgroup

· Develop third draft report

· E-mail workgroup

· Include third draft report

· Provide reminder of face-to-face to discuss third draft report

· Require comments to be submitted by October 6, 2000
· Comments will be discussed at the meeting on October 10, 2000 from 9:00 to 4:00.
· E-mail workgroup a reminder on October 6, 2000
· Provide a copy to management with same due date for comment

Task 19:
Prepare For Final Meeting

Due date:
October 6, 2000




Expected time allocation, SWRCB:
2 hours

Expected time allocation, workgroup:
0 hours

Subtasks:

· Develop sign-off consensus form regarding report and its recommendations

· Accept any last comments

· Develop cover letter to report 

· Thank workgroup members for participation.

· Provide to management for signoff and submittal to Secretary.

Task 20:
Hold Face-To-Face Meeting To Discuss Any Last Issues 

Due date:
October 10, 2000




Expected time allocation, SWRCB:
8 hours

Expected time allocation, workgroup:
8 hours + Travel

Subtasks:

· Review report findings, format, and recommendations

· Provide the sign-off consensus form to workgroup members

· Thank workgroup members for their participation.

Task 21:
Send Original Report To Secretary And Send Copies Of Original Reports To Workgroup Members 

Due date:
October 20, 2000




Expected time allocation, SWRCB:
4 hours

Expected time allocation, workgroup:
0 hours

Subtasks:

· Send one copy from SWRCB to Secretary

· Send one copy to each workgroup member

Tasks 22:
Put Report On Website 

Due date:
January 15, 2001




Expected time allocation, SWRCB:
16 hours

Expected time allocation, workgroup:
0 hours

Subtasks:

· Develop webpage

· Convert document into pdf
· Send an e-mail to interested parties including ust program managers
Time Commitment and Expectations of Workgroup

· Time commitment: variable but anticipated less than ten hours per month.  This includes the following:

· Meeting with the SWRCB (One face-to-face; four conference calls)

· Research

· Analysis such as Review of SWRCB-developed tools such as enclosed survey

· Other expectations: 

· Adopting concept of decision by consensus

· Providing conclusion and/or recommendation in writing

· Accepting timelines to ensure that the project remains on track

· Use of e-mail to transmit information to, from, and between workgroup

Expectations of SWRCB

· Project Coordination which may include one or more of the following:

· Arrange for and coordinate face-to-face meeting and conference calls

· Receive information/documents from workgroup

· Develop tools (such as attached survey)

· Disseminate information/documents to workgroup for review, comment, or other action

· Notify workgroup of deadlines to help ensure they are met 

· With input from workgroup, develop and compile research, analysis, conclusions, recommendations, and supporting information into the draft and final documents

· In lieu of volunteers, delegation of research and analysis tasks

Workplan.doc
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