More detail on SSMP elements to be developed over next few months.  Final draft to be presented at SSO workshops.  Detailed final SSMP elements will be included in the 13267 letter.


Attachment to SSO Work Plan

Draft Outline of Sewer System Management Plans For Further Discussion

1.
Goals
a.
Reduce frequency and severity of SSOs

b.
Provide plan and schedule for measures to be implemented, the measures should include steps to achieve the following goals:



(1)
To properly manage, operate and maintain all parts of the collection system;

(2)
To provide adequate capacity to convey base flows and peak flows; and

(3)
To reduce and mitigate the impact of sanitary sewer overflows. 

2.
Organization 


a.
Identify personnel responsible for implementing the SSMP.

b.
Identify chain of communication for reporting SSOs.

3.
Legal Authority (can be waived for systems with average daily flow of 1.0 mgd or less) 

The SSMP should include legal authority, through sewer use ordinances, service agreements or other legally binding procedures to,

a. 

I/I control;

b.
Proper design and construction of sewer and connections;

c. 
Proper installation, testing, and inspection of new and rehabilitated sewers; and

4. 
Measures and Activities (elements d through h can be waived for systems with average daily flow of 1.0 mgd or less)  

a.
Collection System Map,  Maintain an up-to-date map of the collection system. 

b.
Facilities & Equipment,  Provide adequate operation and maintenance facilities and equipment.
c.
Prioritizing,  Prioritize appropriate SSMP preventive maintenance activities.

d.
Structure deficiencies,  Identify and prioritize structural deficiencies and implement short-term and long-term rehabilitation actions to address them.

e.
Routine Maintenance Schedule,  Establish a routine preventive operation and maintenance schedule.

f.
Capacity Assessment,  Establish a framework to assess the current capacity of the collection system.

g.
Replacement Inventories,  Provide equipment and replacement parts inventories.

h.
Training,  Provide training on a regular basis for staff on collection system operations, maintenance, and monitoring.

i.
Special considerations for the level of measures and activities will be needed for small communities with fewer resources.

5. 
Design and Construction Standards (can be waived for systems that have no significant new installations)

a.
Identify design and construction standards and specifications for the installation of new sewer systems and for rehabilitation and repair of existing sewer systems; and

b.
Identify procedures and standards for inspecting and testing the installation of new sewers, pumps, and other appurtenances; and for rehabilitation and repair projects.

6. 
Monitoring, Measurement and Program Modifications
Monitor the effectiveness of each SSMP element, update SSMP elements and modify SSMP elements to keep it updated, accurate and available for audit, as appropriate.

7.
Overflow Emergency Response Plan (The plan should coordinate with storm water programs, if applicable)  

a.
Notification,  Provide SSO notification procedures;

b.
Response,  Develop and implement a plan to respond to SSOs;  
c.
Reporting,   Develop procedures to report and notify SSOs per SSO Monitoring and Reporting Program; and 

d.
Containing and Cleaning Up,  Develop steps to contain sewage and prevent sewage discharges to surface waters, and to minimize or correct any adverse impact from SSOs.
8. 
Fats, Oils, and Grease (FOG) Control Program  

The collection system owner or operator should evaluate its service area to determine if a FOG control program is needed.  Recommended elements for FOG control program:


a.
Identification & Sewer Cleaning,  Identify sections of the sewer system subject to grease blockages and establish a cleaning maintenance schedule for each section;
b.
Source Control,  Develop and implement source control measures, for all sources of grease and fats that may be discharged to the sewer system, for each section identified in item (a) above;  
c.
Facility Inspection,  Authority to inspect grease producing facilities, enforcement authorities; and

d.
Legal Authority,  Legal authority to prohibit discharges to collection system.
9. 
System Evaluations and Capacity Assurance Plan


Prepare and implement a capital improvement plan to provide hydraulic capacity of key sewer system elements under peak flow conditions.  The recommended elements of the Plan are,

a.
Evaluation Steps,  Evaluate portions of the collection system experiencing SSOs due to hydraulic deficiency;


b. 
Capacity Enhancement Measures,  Establish a short- and long-term capital improvement program to address identified hydraulic deficiencies; and 

c.
Plan updates,  Update the plan on a regular basis as specified in the SSMP.
10. SSMP Audits (This item can be waived for collection systems with average daily flow of 2.5 mgd or less)  

As part of the SSMP, each collection system owner or operator should conduct an internal audit, appropriate to the size of the system and the number of overflows, and submit a report of such audit, evaluating the SSMP and its compliance with this subsection, including its deficiencies and steps to correct them.

Draft Sewer System Management Plan Development Time Schedule

	SSMP Item No. 
	Completion Date

	Item 2. Organization  

Item 3. Legal Authority

Item 4. Measures and Activities
	6 months from the date of 13267 letter to be issued after the workshops

	Item 5. Design and Performance Provisions

Item 6. Monitoring, Measurement and                 Plan Modifications

Item 7. Overflow Emergency Response Plan
	18 months from the date of 13267 letter

	Item 8. Fats, Oils, and Grease Control Program

Item 9. System Evaluation and Capacity Assurance Plan
	33 months from the date of 13267 letter

	Final SSMP
	36 months from the date of 13267 letter


The above schedule is subject to changes based on the results of the workshops.
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