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SUBJECT:	WATERSHED MANAGEMENT INITIATIVE – INTEGRATED PLAN CHAPTER – STATUS REPORT ON ANNUAL UPDATE





CHRONOLOGY:	Integrated Plan Chapters have been prepared in this Region beginning in 1997.  This is the Region’s sixth chapter.  Each year the Chapter is presented to the Regional Board for their information.





DISCUSSION:	Introduction:  Water quality protection efforts of the State Board and the nine regional boards are guided by a five-year Strategic Plan, last updated in November 2001.  One of the key components of the Strategic Plan is to implement a watershed management approach, known as the Watershed Management Initiative (WMI).  The goal of the WMI is to integrate surface and groundwater programs within watersheds, working collaboratively within the Board and with outside agencies and other stakeholders, while continuing to meet program mandates.  Annually, each regional board and the State Board complete an update on their watershed management approach called the WMI Integrated Plan Chapter (Chapter).    





The Chapter details how we are organized to promote watershed management, describes our priorities, and sets out our plan for meeting regulatory program commitments (e.g., reissuing NPDES permits) over the next one to two years. It is essentially a planning document that describes both our long-term goals and short-term objectives in key programs such as monitoring and assessment, nonpoint source pollution, wetlands and stream protection, groundwater management, and total maximum daily loads (TMDLs).  The Chapter also includes an update of priority issues within each of our county watershed planning areas and our plan to address these issues.  It is also used to provide information for making decisions on which activities will be funded by specific workplans.





	The Watershed Management Approach:  Watershed management is the coordination of activities within a watershed to protect beneficial uses.  The premise of a watershed management approach is that many water quality and ecosystem problems are best prioritized and solved at a watershed level rather than at the individual water body or discharger level.  The major features of a watershed management approach are to target priority problems, promote a high level of local stakeholder involvement, develop integrated solutions using the expertise of multiple agencies and organizations, and measuring success through monitoring and other data gathering.





Contents of the Chapter:  The Chapter describes our overall watershed management objectives of focusing on priority issues, integrating water quality programs, and improving communication.  We address priority water quality issues on both a regionwide and watershed-specific basis.  We have defined eight regionwide programs, including, for example, planning and policy development, monitoring and assessment, nonpoint source pollution control, and groundwater management.  Within each program area we identify the program goals and strategies, current and proposed activities, and resource needs.





The second level of watershed activities includes watersheds as generally defined by our nine county boundaries.  Within each of these county areas, we describe the watershed, define significant water quality issues, and lay out our workplan for the next two years.  Realizing that we have limited resources to address all high priorities, we also include unfunded activities that we would like to address, given additional resources, as well as high priority projects for grant funding.  Within each county area, we also discuss subwatershed issues and priorities.  For example, in the Sonoma County watershed, staff has developed a list of significant water quality issues in the Petaluma River, Sonoma Creek, and Tolay Creek subwatersheds.





Priorities and tasks were developed through meetings and input from all staff working within a county watershed area.  For example, all staff working within San Francisco County met to review the major water quality issues in the County.  They identified several new priorities related to groundwater quality, beneficial reuse of military base conversion projects, and beach closures due to bacterial contamination.  Staff also identified the proposed workplan for 2002-03 and 2003-04, which will include work with the Port of San Francisco to develop a municipal storm water permit and remediation activities at Hunter’s Point and Treasure Island.   In some of the counties, we had input on water quality issues and priorities from outside stakeholders who are involved in the watershed management process with us, most notably in Santa Clara County with the Santa Clara Basin Watershed Management Initiative. 





Priority Setting:  In mid-1997, management and staff developed  a list of 14 high priority issues based on the criteria of water quality benefit, customer service, and program requirements.  In November 2001, Watershed and Planning and Policy Division management and staff met together for an all-day offsite retreat to re-evaluate 11 of these priorities.  We decided on five high priority issues to address in those divisions over the next two to three years:  urban runoff, TMDLs, wetlands and stream protection, rural nonpoint source, and rural wastewater and non-Chapter 15 waste discharge requirements.  We identified a number of potential future priorities that will be further evaluated within the coming year.  We also identified a number of institutional priorities that we will be working on this year, including refining our watershed management approach, developing guidance for working with stakeholders on TMDLs and other watershed planning processes, developing a clearer and more effective enforcement process, and improving interdivisional communication on watershed issues.  The Chapter has been updated to reflect those priorities.





We consider this priority setting process as ongoing, and expect to be continuing to work to refine the issues, goals, and objectives over the next year.  Many of the issues are being addressed through an ongoing Surface Water Integration Group made up of managers and supervisors that meets monthly to track progress and develop watershed policies.  





Future Actions:  We envision the Chapter as a “living” document that will continue to reflect our goals and priorities as we develop and refine them throughout the year.  The Board’s WMI coordinator will be meeting with Board staff representing each of the county watershed management areas within the next six to nine months to continue the process of defining and updating watershed goals and work priorities.  A major focus for the next year and beyond will be integrating TMDL activities with watershed stakeholder outreach and watershed planning.











RECOMMEND-


ATION:	No action necessary.  This item is for information only.





File No. 	1123.90 (DRH)





Attachment:	Appendix A, WMI Chapter Table of Contents and Executive Summary


	(Board members will receive a full Chapter; others may access the Chapter from the Board’s website at www.swrcb.ca.gov/~rwqcb2.)
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