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Section 1 – Mission

There are two main objectives for the development of a Region-wide MS4 Permit:  1) bring a consistent set of MS4 permit conditions to each of the Permittee’s programs to be successfully implemented within their jurisdictions; and 2) provide a water quality-based MS4 permit with conditions that will allow the Permittees the flexibility to focus their efforts and resources on achieving water quality improvement rather than on completing specific prescriptive actions.  
Section 2 – Vision/Permitting Approach 

The Region-wide MS4 Permit shifts the focus of permit requirements from a level of actions to be implemented by the MS4 Permittees to identifying outcomes to be achieved by those actions.  This permitting approach represents an important shift in the approach for MS4 permits within the Central Valley region.   Any 
Phase I or II MS4 Permittee (Permittee) under the jurisdiction of the Central Valley Regional Water Quality Control Board (Central Valley Water Board), or their designated representative, may participate in the development of Region-wide MS4 Permit.  
The overall approach included in the Region-wide MS4 Permit with respect to each Permittee’s Storm Water Management Program (SWMP) will be to focus on identification and prioritization of water quality impairments, and implementation of effective actions to mitigate those priority impairments.  Implementation of the SWMP will be based on assessments completed by the Permittees in accordance with identified highest priority water quality conditions.  The Permittees will have flexibility in implementation of their SWMPs to best utilize their available resources in addressing a specific set of priorities effectively.  Trying to address all the water quality priorities simultaneously has resulted in limited success, or Permittees expending resources conducting activities that do not necessary focus on the priority water quality improvement areas.  
Based on identified highest priority water quality conditions, the Permittees will develop incremental goals  that can be used to measure and demonstrate progress or improvements toward addressing those priorities.   A schedule will be developed to provide milestones towards achieving goals.  The measurement of progress toward achieving the goals for those highest priorities may require a better defined and more focused program of monitoring, assessment, and reporting than under the prior permit terms.
The monitoring, assessment, and reporting program (MARP) requirements must be designed to inform the Permittees of their progress.  Modification are needed  in their SWMPs and schedules to achieve their goals to improve water quality.  The MARP requirements will have a more central role in the Region-wide MS4 Permit than in earlier permits.  The MARP requirements must also be designed to enable the Permittees to focus and direct their efforts in implementing their SWMPs toward their stated desired outcomes to improve the quality of receiving waters and/or discharges from the MS4s.

Section 3 – Goals 

By providing a Region-wide MS4 Permit that allows the Permittees to make more decisions about how to utilize and focus their resources, along with better defined MARP requirements to inform their water quality management decisions, the Permittees will have the opportunity to:  
1)	Plan strategically.  The Permittees must have the ability to identify their available resources and develop and implement long term plans that can organize, collect, and use those resources in the most strategically advantageous and efficient manner possible.  This ability to develop long term plans will allow the Permittees to focus and utilize their resources in a more concerted way over the short term and long term to address specific water quality priorities through stated desired outcomes. 
2)	Manage adaptively.  The Permittees must be given the ability to modify their plans as additional information and data are collected from the MARP requirements.  Permittee plans may require modifications to the programs, priorities, goals, strategies, and/or schedules in order to achieve a stated desired outcome.
3)	Identify synergies.  The Permittees must be given more flexibility to identify efficiencies within and among their SWMPs as the strategies are developed and implemented to increase the Permittees’ collective effectiveness.  The Permittees must also be able to identify and utilize resources available from other agencies and entities to further augment and enhance their SWMPs and/or to collectively work with those other agencies and entities toward achieving a stated desired outcome.
The Region-wide MS4 Permit requirements will provide the Permittees the flexibility and responsibility to decide what actions will be necessary to achieve an outcome that is tailored and designed by the Permittees to improve the highest priority water quality conditions.  The Central Valley Water Board expects the approach of the Region-wide MS4 Permit to give the Permittees a greater sense of ownership for restoring the quality of receiving waters in their jurisdictions by becoming an integral part of the decision making process in identifying water quality conditions to be addressed, as well as determining the best use of their resources.

Section 4 – Roles and Responsibilities
Central Valley Water Board staff will:

· Function as the host agency, convene all meetings, prepare meeting materials, and arrange logistics
· Develop permit template text and format work products
· Prepare schedule for overall process
· Use data, information, concerns, proposals, and/or recommendations provided by Permittees to inform final work products, most notably those proposals and recommendations for which there is consensus and/or significant agreement among stakeholders

State Water Resources Control Board (State Board) staff will:
· Provide general guidance to the process including draft agenda development and review of potential permit template language
· Review and provide recommendations on potential permit template language 
· Collaborate with Central Valley Water Board staff to provide MS4 Program knowledge and expertise to support the development of a Region-wide MS4 Permit approach and Region-wide MS4 Permit
· Provide recommendations for consistency with existing and emerging State Board policies, plans, and guidance
· Participate in meetings consistently, designating an alternate representative if necessary

Permittees will:

· Provide general guidance to the process including draft agenda development and review of potential permit template language
· Provide perspectives, representing a broad scope of Central Valley region interests
· Review and provide recommendations on potential permit template language
· Participate in meetings consistently, designating an alternate representative if necessary
· Seek consensus and agreement on potential permit template language for Central Valley Water Board staff

Facilitator will:
· Serve as a professional neutral and will be responsible to manage dialogue in meetings and oversee the provisions in this charter
· Design, implement, and refine (as needed) a consensus-seeking process
· Facilitate meetings and stakeholder communications as necessary
· Ensure that all points of view of Permittees are heard and that the interests of each jurisdiction are considered
· Act as a professional neutral in terms of the outcome of work products

Section 5 – Ground Rules
The following standing ground rules will be utilized regarding meeting protocol.  Standing ground rules may be modified as appropriate.
· Listen and openly discuss issues with others who hold diverse views
· View disagreements as problems to be solved rather than battles to be won
· Not engage in stereotyping and personal attacks on other participants
· Not ascribe motives or intentions of other participants
· Respect the integrity and values of other participants
· Keep commitments once made





[bookmark: _GoBack]Section 6 – Group Organization
The Region-wide MS4 Permit group includes Central Valley Water Board and State Board staff, and Phase I and Phase II MS4 Permittees, or their designated representatives.  Facilitated meetings will be led by the Planning Team.  The Planning Team is composed of the following Central Valley Water Board and State Board staff:
Pamela Creedon, Executive Officer
Clint Snyder, Assistant Executive Officer, Redding Office
Bryan Smith, MS4 Program Manager, Redding Office
George Day, Senior WRC Engineer, Redding Office
Adam Laputz, Section Chief, NPDES Programs
Elizabeth Lee, Senior, MS4 Program, Rancho Cordova Office
Matt Scroggins, Senior, MS4 Program, Fresno Office
Debra Mahnke, WRC Engineer, MS4 Program, Fresno Office 
Gen Sparks, Environmental Scientist, MS4 Program, Rancho Cordova Office
Greg Gearheart, State Water Resources Control Board, MS4 Program
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