Municipal Regional Permit 

Meeting 3: Municipal Maintenance Work Team
November 10, 2005- 1:30 pm -3:30 pm 
RWQCB-Oakland

Meeting Summary
Meeting Attendees:
Kristy McCumby, City of Sunnyvale


Habte Kifle, SF Bay RWQCB

Lorenzo Smith, City of Hayward



Dale Bowyer, SF Bay RWQCB 
John Fusco, SCVURPPP
Review of October 28, 2005 Meeting Minutes
Draft meeting minutes from the Friday, October 28, 2005 meeting were distributed.  One small clarification regarding sanitary sewer overflow/spill follow up was made by Habte Kifle.   This clarification will be included in the final draft.  The draft meeting minutes were also provided to Josh Bradt (Urban Creeks Council).  The final draft will be approved by the Work Group at the next meeting.

Continue Identifying and Prioritizing Tasks
The draft municipal maintenance activities performance standard tables (labeled Version 3- 11/10/05) were discussed.  This version, distributed by John Fusco (by electronic mail) prior to the meeting, included suggested modifications from the last meeting.   The modified version included the following edits: 1) first column (far left) was deleted; 2) column nomenclature was changed to match the suggested nomenclature in the two-page Work Group roles and ground rules letter and; 3) the Dewatering/Non storm water discharges, Integrated Pest Management & Storm Water P2 for Agency Properties and Sanitary Sewer Maintenance sections were marked with strike through.  
Water Board staff restated what they are hoping to see within the draft performance standards tables.  The first column should be a list of actions or baseline BMP level; the second column should describe the level of implementation or “how much”; and the third column is for recordkeeping what is quantifiable.  Kristy McCumby stated that the current baseline BMP level is actually the level of implementation in most cases.  She stated that level of implementation column should provide what standard operating procedures (SOPs) are being conducted now.  Dale Bowyer provided an example relating to the level of implementation for street sweeping.  He mentioned that the baseline BMP level is to improve street sweeping overtime and that the level of implementation would be to increase the percent of regenerative sweepers within the fleet.  Dale Bowyer also provided street sweeping improvements that should be implemented.  They included taking actions to increase “going to the curb”, the use of temporary signage and the operation of sweepers at optimal times and speeds to ensure better efficiency.

Habte Kifle presented the Work Group with proposed levels of implementation for municipal maintenance activities.  The Work Group briefly discussed them.  If was asked how the Work Group wanted to address comments from other interested parties.  Dale Bowyer stated that he preferred that they would be addressed and included in the draft performance standards tables.  Lorenzo Smith stated that Dale’s approach would make the entire process convoluted.  It was agreed that other interested parties would have the opportunity to comment on the Work Group’s draft at a later date.  
Review Action Items and Wrap-up

Dale Bowyer stated that Water Board staff would combine elements of the draft municipal maintenance activities performance standard tables (labeled Version 3- 11/10/05) and the draft table (developed and provided by Water Board staff at this meeting) by the next meeting. 

Next Meeting

The next meeting is scheduled for Wednesday, November 30, 2005 from 9:00 to 2:00 at the RWQCB, Oakland.  A second meeting is scheduled for Monday, December 5, 2005 from 9:00 to 12:00 at the RWQCB, Oakland.  Note:  The November 30, 2005 meeting was canceled on November 29, 2005.   The next meeting is scheduled for December 5, 2005.
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