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Goals of Stormwater Outreach at the Co-permittee Level:

1. Change behaviors that negatively impact the watershed and (storm) water quality

2. Encourage behaviors that protect, preserve, and restore the watershed and (storm) water quality

3. Increase awareness in audiences that their activities impact our watershed and (storm) water quality

4. Deliver messages designed to encourage personal responsibility and actions that benefit the watershed and (storm) water quality.

5. Partner with other agencies and organizations to leverage resources.

	Task
	Goals addressed
	Objectives

(measurable)
	Audience
	How much?

(time metric?)
	Measure of success: objective met, goal met?


	How would you put this into the Permit?

	BASMAA
	Program
	Co-permittee
	Non-City co-permittee

	General Audiences
	
	
	
	
	
	
	
	
	
	

	Storm Drain Marking\ Stenciling
	1,2,4
	90-100% of inlets marked and/or existing marking maintained, with a “no dumping” message
	General Public
	Tiered based on # inlets?
	90-100% of inlets marked and/or existing marking are maintained, with a “no dumping” message: Yes/No
	
	
	X
	X
	

	Events

· Fairs

· Shows

· Community events

· Farmers Markets

· Bike to work day

· Creek clean-ups

· 
	1,2,3,4,5
	Participate and/or host X events based on tiers. (Hosting counts for more)
	· General Public

· Targeted
	Annually based on tiers. Tiers based on population.
	Participated and/or hosted X events based on tiers: Yes/No

· # of participants

· post-survey

· # units adopted

· # materials cleaned up
	
	
	X
	X
	X

	Workshops

· Public

· Business
	1,2,3,4,5
	Participate and/or host X workshops based on tiers. (Hosting counts for more)
	Targeted public, business
	Annually based on tiers. Tiers based on population.
	Participated and/or hosted X workshops based on tiers: Yes/No
	
	X
	X
	X
	X

	Media Outreach/ Media Buys
	1,2,3,4
	Increase overall awareness of message by X%
	General Public
	Annually
	Overall awareness of message increased by X%: Yes/No
	
	X
	X
	
	

	Communication

· Hotline

· website
	Hotline: 2,4

Website: 1,2,3,4
	Ensure that you have one that:

· Staff operating it are trained

· Information on it is updated regularly
	General Public
	Have in continuous operation
	Do you have one? Y/N

Are staff trained? Y/N

Info updated regularly? Y/N

Traffic on it? (# calls, # hits, # downloads, etc)
	
	X
	X
	X
	X

	Media Relations
	2,3,4,5
	· generate news coverage
	· Media Outlets
	· Coverage achieved

· Reached targeted media outlet (reporter, etc) 

· Where coverage achieved (geographic)
	Did you generate news coverage? Y/N

· How much?

· What kind?

· Where?
	
	X
	X
	
	

	Citizen Involvement / Stewardship
	
	
	
	
	
	
	
	
	
	

	Volunteer activities

· Adopt-a-X programs

· Service learning opportunities
	1,2,3,4,5
	· Participate and/or host X volunteer activities based on tiers. (Hosting counts for more)
	General Public
	Annually based on tiers. Tiers based on population.
	Did you participate and/or host X activities based on tiers? Y/N

· # of activities

· # of participants

· post-survey

· # units adopted

· # materials cleaned up
	
	
	
	X
	X

	Volunteer Monitoring
	3,4,5
	· Coordinate with existing monitoring programs

· If none exist, support development of monitoring program

· Purpose: to have an extra set of eyes out on the creek

· Train volunteers

· Provide monitoring supplies/ equipment
	· General Public

· Watershed Councils

· Students
	
	# water bodies monitored?

# volunteers participating? Trained?
	
	R
	X
	
	

	Support grassroots Watershed groups/ councils
	2,5
	· Coordinate with existing groups.

· If none exist, support development of groups OR

· Get an existing group (eg: neighborhood association) to take up the cause
	Residents & businesses in grassroots watershed groups
	· Demonstrate capacity to do it
	Did you help create or help support grassroots watershed groups? Y/N

· What support was given?
	
	R
	X
	
	X

	Targeted Audiences
	
	
	
	
	
	
	
	
	
	

	School Outreach


	1,2,3,4
	· % of schools reached in jurisdiction OR
· % of student population reached in jurisdiction OR
· % of targeted grade level reached
	· School-age students

· Teachers

· Administrators
	Conduct X activities from list below. X based on tiers. Tiers based on hybrid of population and land area.
How to capture quality vs. quantity?
	· Objectives set for each activity reached
· pre & post tests

· change in level of awareness
	Mandate that permittee will provide stormwater education services, either directly or by contracting with another permittee or outside entity to provide services.
	
	X
	X
	X

	· Assemblies
	1,2,3,4
	· % of schools reached in jurisdiction OR
· % of student population reached in jurisdiction
	· School-age students

· Teachers
	· 
	
	
	
	
	
	

	· Curriculum development and distribution
	1,2,3,4
	· 
	· School-age students

· Teachers
	· 
	
	
	
	
	
	

	· In-class presentations
	1,2,3,4
	· # students reached
	· School-age students

· Teachers
	· 
	
	
	
	
	
	

	· Out-of-class presentations
	1,2,3,4
	· # students reached
	· School-age students

· Teachers
	· 
	
	
	
	
	
	

	· Teacher Training
	1,2,3,4
	· # teachers trained

· # students potentially reached by teachers
	· Teachers
	· 
	
	
	
	
	
	

	· Grants

· To educators

· To Ed. Service providers
	1,2,3,4
	· $ granted

· # students reached by grant activities
	· School-age students

· Teachers

· Administrators
	· 
	
	
	
	
	
	

	· Partnerships with other organizations to provide stormwater education services
	1,2,3,4,5
	· 
	· School-age students

· Teachers

· Administrators
	· 
	
	
	
	
	
	

	Municipal Training/ workshops
	1,2,3,4,5
	· % of muni. staff reached

· Participate and/or host X workshops. (Hosting counts for more)
	Municipal Staff

· Involved

· uninvolved
	· Annually.

· Partner with other co-permittees (if applicable)
	Did you Participate and/or host workshops? Y/N

· How many?

· # staff reached

· post-training eval. Data
	Under Municipal Maintenance
	R
	R
	X
	X

	Legislative Advocacy
	2,4,5
	· Be aware of upcoming legislation which will impact stormwater programs

· Have the ability to comment on legislation/ lobby lawmakers on legislation in a timely manner.
	· State Lawmakers

· Federal Lawmakers
	· As needed
	As needed
	Not appropriate for the permit, but should be part of Management Plans.

Not appropriate for PI/P, should be part of Program management activities
	X
	X
	
	

	Prepare and distribute outreach materials

· printed materials

· psa’s

· newsletter/ journal articles

· Press releases

· Videos

· Bill inserts

· other
	1,2,3,4,5
	· Increase overall awareness of message by X%

· Provide information through a variety of means
	Dependant on pollutant, behavior, and/or message addressed
	Dependant on means

Eg: 

# times/year bill insert

# Press releases/year written? Published?

# articles published/ year
	· Overall awareness of message increased by X%: Yes/No

· Did you Provide information through a variety of means? Yes/No

· Means?

· What and How much distributed?
	
	R
	X
	X
	X

	Pollutant-specific campaigns

· OWOW

· U-Waste (Hg)
	1,2,3,4,5
	· Support regional pollutant-specific efforts
	General Public
	· Ongoing

· Annually based on tiers. Tiers based on population.
	Did you support regional pollutant-specific efforts? Yes/No

· Describe
	Can’t require participation, but if an agency declines to participate, they must demonstrate equivalent effort to address pollutant and/or audience
	R
	X
	
	

	Program Element-specific activities (POCs)

· New Development

· ICID

· Pesticide Management

· Mercury

· Trash

· other
	1,2,3,4,5
	Comply with outreach requirements within program elements beyond PI/P
	Dependant on pollutant, behavior, and/or message addressed
	· Ongoing

· Annually based on tiers. Tiers based on population.
	Did you comply with outreach requirements within program elements beyond PI/P? Yes/No

· How?
	
	R
	X
	X
	X

	Other
	· 
	· 
	· 
	
	
	
	
	
	
	

	Research

· Surveys

· Studies

· Focus Groups
	
	Identify & quantify:

· Audiences

· Knowledge

· Trends

· Attitudes

· Practices
	· General Public

· Targeted (as needed)

· School-age

· Message-related (eg: Gardeners for Pesticide issues)
	· As needed?

· Every 2-5 years?
	· Supplements Regional work with info specific to local areas

· Used to plan/update outreach strategies

· Used to evaluate activities

· Used to measure effectiveness
	
	R
	X
	X
	

	Reporting
	Meet Permit requirement
	Evaluate (where applicable) PIP activities, campaigns, overall program for:

· Objectives met

· Level of implementation

· Goals addressed

· Goals achieved

· Continuous improvement
	Water Board
	Annually
	N/A
	Both the level of implementation and the effectiveness of PI/P activities shall be reported annually. Effectiveness may be measured through direct or indirect means, such as observation of business/citizen behavior; surveys; and/or analysis of available data on public involvement in or response to PI/P activities. The implementation and effectiveness of each PI/P activity shall be reported in the Annual Report.
	
	X
	X
	X


Things to keep in mind:

Difficult to measure effectiveness

Make goals/objectives measurable

Don’t stifle innovation with overly prescriptive requirements

How to capture Grant/seed money activities?

How to capture partnerships with NGOs & other similar groups

How do you capture collaborative efforts with other Stormwater Programs? 

Number of impressions is not a useful measurement.

Inter-relation between Local, Program, and Regional level of activities

How do you avoid redundancy? Should you?

Lowest common denominator shouldn’t be baseline or MEP. Neither should the highest level of effort.

MRP to set agreed-upon baseline. Water Board wants to be able to easily determine if minimum performance levels have been met.

Need language that defines responsibilities of non-municipal co-permittees (eg Flood Control District).

� Define the baseline. Set the level of minimum performance.
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