Municipal Regional Permit: PIP Work Group

January 3, 2006 9:00 –11:00 in Fremont

Attending: Barbara Silva, City of Fremont; Mary Morse, City of San José (scribe)

SYNOPSIS

Agenda:
1) Continue filling out Tasks Table


2) Next Steps

1) Tasks Table:

· Barbara and Mary finished filling out the Tasks Table. Table identifies Outreach tasks and describes it’s audience, objectives, suggests measurements, and identifies at which level the Task is implemented at (eg: Co-permittee, BASMAA, etc.)

2) Next Steps:

· Now that we have a list of Outreach Tasks, we need to research what’s currently being done in other jurisdictions, both within and outside the MRP area. Barbara and Mary identified a set of 15 agencies to serve as a representative sample. The set includes small, medium and large municipalities, non-City agencies, and comparably-sized areas outside of the MRP area.

· We need to assign the 15 agencies to workgroup members to research.

· A template table has been created for use in gathering pertinent data and organizing it for clarity.

Action Items

	Task
	Who?
	Due?
	Done

	Prepare table with needed information listed in columns.
	Sharon
	10/24/05
	X

	Prepare and keep Master Draft of Table
	Mary
	10/31/05
	X

	List BMPs, grouped by activity so alternatives are grouped together
	All
	10/31/05
	X

	List BMPs by Audience
	All
	10/31/05
	X

	Contact 4 other Phase 1 Stormwater Permittees and get their Permits and Management Plans for the table. Sharon to contact Contra Costa & San Mateo County, Barbara to contact Vallejo, Mary to contact Fairfiield/Suisun
	All
	10/31/05
	X

	Share PIP contacts with other Stormwater programs
	Sharon
	10/24/05
	X

	Integrate all of the programs’ information into a snapshot of activity
	All
	?
	

	Prepare recommendations for BASMAA
	All
	11/30
	

	Research 15 Agencies’ Work Plans and Annual Reports to determine the level of implementation for each BMP Task identified in Tasks Table.
	All
	1/27/06
	


Issues – Guidance needed from BASMAA

1. What is the current timeline we need to follow? What are the duedates from BASMAA and/or the Water Board that we need to meet?

2. Sharon Gosselin will be out of the country for all of January. Considering our current task requires a lot of time-intensive research, we request that another agency assist by assigning another person to assist with this work. If possible, we’d like someone not from Santa Clara or Alameda, so we have a broader perspective.

3. Will the Outreach components of other elements be captured by those MRP work groups? (eg: ICID, Watershed Management, POC outreach, etc.) Currently PIP has placeholders for these cross-element tasks. Is that sufficient?

4. How should we develop the tiered approach to implementation? Should it be based on population? Land area? A hybrid of both? Is it appropriate to have different tier models for different tasks? Is it appropriate to weight tasks differently?

Next Meeting: TBD

