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SUBJECT:
TMDL PROGRAM STATUS REPORT – Information Item

DISCUSSION:
This report provides the status of our efforts to establish Total Maximum Daily Loads (TMDLs) for pollutants impairing waters in the San Francisco Bay Region.  We are currently working on 16 TMDL projects that include 91 of the more than 160 water quality impairment listings in the Region.  Appendix A contains our current list and schedule of TMDL projects.  

Our objective is to ensure that TMDL efforts result in tangible water quality improvements in the shortest possible time with the goal of restoring and maintaining the water quality standards of impaired waters.  As such, we strive to balance and optimize our efforts on the required elements of a TMDL within this perspective.  These include: assessing the water quality impairment; establishing numeric target(s) that define solution of the impairment and the maximum amount of pollutant(s) or stressor(s) that will meet the targets; identifying sources and relative magnitude or significance of the sources; and establishing an allocation of pollutant loads and an implementation plan of actions and responsibilities.  Integration of existing regulatory programs is also a fundamental aspect of our TMDL efforts.

In general, our TMDL projects follow a phased process.  These early phases involve identifying key issues and related information needs and conducting studies and analyses.  Significant milestones associated with the latter phases include a preliminary project report wherein we report on the required elements of a TMDL based on the findings and results of our studies and analyses, followed by a final project report with all the required elements including recommendations for regulatory action(s).  In most cases, the regulatory action that establishes the complete TMDL is a Basin Plan Amendment.  

We have made significant progress on several of our TMDL projects and will report progress, particularly attainment of significant milestones, at forthcoming Regional Board meetings.  Recent noteworthy achievements include Basin Plan amendments to resolve impairment of South San Francisco Bay by copper and nickel by establishing site-specific water quality objectives and an implementation plan of pollution prevention actions.  We are nearing completion of the TMDL for mercury in all San Francisco Bay segments, and we are completing preliminary project reports on TMDLs for PCBs in all San Francisco Bay segments, pathogens in Tomales Bay, and diazinon and pesticide-related toxicity in San Francisco Bay Area urban creeks.  Appendix B contains our schedule for presenting reports to the Regional Board on these and other TMDLs.   

Stakeholder participation is essential for successful TMDLs.  Stakeholder buy-in, both in spirit and dollars, helps create TMDLs that are “real solutions to real problems.” Stakeholders can assist with specific parts of the TMDL process, such as data gathering and analysis and integration of existing actions.  Each of our TMDL projects has a stakeholder involvement process tailored to reflect these opportunities and challenges and the stakeholders’ interests.  

Over the past year we have improved our outreach and stakeholder participation efforts on many fronts.  The Clean Estuary Partnership (CEP), a collaborative effort with wastewater and urban runoff management agencies, was established.  The CEP is funding critical scientific studies and providing a forum for resolving complex policy issues to augment and enhance our San Francisco Bay TMDLs.  We are compiling lists of interested parties for each of our TMDL projects.  We are nearing completion of a TMDL section of our web site.  By January 2003, up-to-date information will be posted on all our active TMDL projects.   We have also completed a fact sheet on TMDLs in the San Francisco Bay Region that we will begin distributing at the September Regional Board meeting.

RECOMMEN-
No action necessary.
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APPENDIX A

	SAN FRANCISCO BAY REGION

TMDL PROJECTS and SCHEDULE – September 2002



	Waterbody(s)
	Pollutant(s)
	Started Completion 

Date
	Current Projected Completion Date

	
	
	
	Preliminary Project Report
	Final Project Report 
	Basin Plan Amendment

	All San Francisco Bay Segments
	Mercury
	(
	June 2000
	November 2002
	January 2002

	All San Francisco Bay Segments
	Exotic Species
	 (
	June 2000
	No further work at this time due to AB 703 constraints
	No further work at this time due to AB 703 constraints

	South SF Bay
	Copper
	 (
	
	August 2001
	May 2002

	South SF Bay
	Nickel
	 (
	
	August 2001
	May 2002

	SF Bay Segments, except South San Francisco Bay
	Copper
	(
	
	March 2003
	June 2003

	SF Bay Segments, except South San Francisco Bay
	Nickel
	(
	
	March 2003
	June 2003

	All SF Bay Segments
	PCBs
	(
	September 2002
	June 2003
	June 2004

	SF Bay Area Urban Creeks (35)
	Diazinon Pesticide toxicity
	(
	September 2002
	June 2003
	June 2004

	Tomales Bay
	Pathogens
	(
	September 2002
	June 2003
	June 2004

	Guadalupe River Watershed:

Calero Reservoir

Guadalupe Reservoir

Alamitos Creek

Guadalupe Creek

Guadalupe River
	Mercury
	(
	June 2003
	June 2004
	June 2005

	Walker Creek / Tomales Bay
	Mercury
	(
	June 2003
	June 2004
	June 2005

	Napa River
	Siltation, Nutrients
	(
	April 2003
	June 2004
	June 2005

	Sonoma Creek
	Siltation, Nutrients
	(
	June 2003
	June 2004
	June 2005

	San Francisquito Creek
	Siltation 
	(
	June 2004
	June 2005
	June 2006

	Pescadero / Butano Creeks
	Siltation 
	(
	June 2004
	June 2005
	June 2006

	Lagunitas Creek 
	Siltation 
	(
	June 2004
	June 2005
	June 2006

	Napa River 
	Pathogens
	
	June 2004
	June 2005
	June 2006

	Sonoma Creek
	Pathogens
	
	June 2004
	June 2005
	June 2006

	All SF Bay Segments
	Diazinon
	
	June 2005
	June 2006
	June 2007

	All SF Bay Segments
	Chlordane, DDT, Dieldrin
	
	June 2005
	June 2006
	June 2007

	All SF Bay Segments
	Selenium
	
	June 2005
	June 2006
	June 2007

	San Gregorio Creek
	Siltation 
	
	June 2005
	June 2006
	June 2007

	Petaluma River
	Nutrients, Pathogens
	
	June 2005
	June 2006
	June 2007

	Tomales Bay
	Siltation, Nutrients
	
	June 2005
	June 2006
	June 2007

	Walker Creek
	Siltation, Nutrients
	
	June 2005
	June 2006
	June 2007

	Lagunitas Creek
	Nutrients, Pathogens
	
	June 2005
	June 2006
	June 2007

	Petaluma River
	Siltation
	
	June 2006
	June 2007
	June 2008

	Richardson Bay
	Pathogens
	
	June 2006
	June 2007
	June 2008

	Suisun Marsh
	Metals, Nutrients, Low DO, Organic Enrichment, Salinity
	
	June 2006
	June 2007
	June 2008

	Lake Merritt
	Floatables, Low DO, Organic Enrichment,
	
	June 2008
	June 2009
	June 2010

	Lake Herman
	Mercury
	
	June 2008
	June 2009
	June 2010

	All SF Bay Segments
	Furans
	
	To be determined
	To be determined
	To be determined

	All SF Bay Segments
	Dioxins
	
	To be determined
	To be determined
	To be determined


APPENDIX B

Schedule of Region Board TMDL Agenda Items

September 20002

	Board Meeting
	TMDL Project
	Item

	September 2002
	Urban Creeks Diazinon
	Preliminary Project Report

	October 2002
	San Francisco Bay PCBs
	Preliminary Project Report

	October 2002
	Tomales Bay Pathogens
	Preliminary Project Report

	November 2002
	San Francisco Bay Mercury
	Basin Plan Amendment Information Item

	November 2002
	Guadalupe River Watershed Mercury
	Information Item – Status Report

	December 2002
	Clean Estuary Partnership 
	Information Item – Five-Year Workplan

	December 2002
	Tomales Bay and Tributaries
	Information Item on TMDL issues and approach

	January 2003
	San Francisco Bay Mercury
	Basin Plan Amendment Hearing 

	January 2003
	Sediment Impaired Waterbodies (9 total)
	Information Item on TMDL issues and approach

	February 2003
	Nutrient Impaired Waterbodies (7 total)
	Information Item on TMDL issues and approach

	March 2003
	San Francisco Bay Copper and Nickel (north of Dumbarton Bridge)
	Basin Plan Amendment Information Item

	April 2003
	Napa River Sediment and Nutrients
	Preliminary Project Report

	May 2003 
	San Francisquito Creek Sediment
	Preliminary Project Report

	June 2003
	Tomales Bay and Walker Creek Mercury
	Preliminary Project Report


