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SUBJECT:
SAN FRANCISCO ESTUARY REGIONAL MONITORING PROGRAM (RMP) – RESULTS AND REDESIGN 
CHRONO-

LOGY:
The Board heard summaries of this program through briefings of the Bay Protection and Toxic Cleanup Program which was used to establish the RMP.  The last briefing was January 27, 1999.
DISCUSSION: No action is required on this item.  From 1989 to 1992, Regional Board staff developed and implemented pilot programs for the San Francisco Estuary Regional Monitoring Program (RMP) through the Bay Protection and Toxic Cleanup Program and EPA grants.  In 1993, the RMP was established through an agreement between the Regional Board, discharger agencies and the San Francisco Estuary Institute to provide regular sampling of Bay sediments, water, and organisms for pollutants. The program is funded by the dischargers and jointly managed by the three parties.  The RMP has provided the Regional Board with high quality data that has allowed staff to determine if water quality objectives were being exceeded and beneficial uses were being protected.  Data from the RMP provided the technical basis for the 303d list and 305b report for Bay segments and for the development of the mercury and PCB TMDLs.  In general, the RMP has provided the Regional Board with information that has allowed us to identify what is and is not a problem, focus on the problems that have been identified and to develop priorities.

In 1997, an in-depth 5-year program review was conducted.  An outside panel of nationally recognized scientists and experts in program management were chosen to conduct the review.  The review panel concluded that: “The RMP has combined shared support, direction, and participation by regulatory agencies and regulated organizations in a trend setting model for collective responsibility in assessing the overall condition of San Francisco Bay.  Such a model for collaboration and cooperation deserves national and international recognition.  Such a partnership does not, to our knowledge exist anywhere else in the nation or the world.”.  In addition, ”The data from the RMP are of a very high quality and reflect, in many cases, state-of-the-art analysis for environmental parameters that is unequaled in a monitoring program of this size.”.  The panel also noted deficiencies and made recommendations for improvement of the RMP.  The first major recommendation was to more clearly define all aspects of the RMP including: program objectives, management and scientific questions, roles, responsibilities and authorities of all parties and the decision-making and conflict resolution process. The second major recommendation was to broaden the scientific horizons of the RMP in order to increase the usefulness of results in decision-making.  This included developing mass budget models to provide a context for RMP results, evaluating sources, pathways and loadings and doing a better job of summarizing, synthesizing and interpreting the RMP data and integrating it with data from other programs.


Since the review, a redesign process has been put in place and implemented.  During this process, new RMP objectives have been adopted and management questions have been defined.  Workgroups have evaluated the scientific content of the program and determined, from a technical perspective, how the recommendations can be implemented.  Regional Board staff have used the   management questions and the results of the technical workgroups to prioritize studies and develop a preliminary redesign.  A Design Integration Workgroup, as well as the RMP Technical and Steering Committees, have reviewed the results of this process and adopted a new redesigned RMP.  The San Francisco Estuary Institute staff oversaw this process.   In 2002, a redesigned RMP will be implemented that will address the comments of the review committee, the information needs of the Regional Board and the scientific recommendations of the technical workgroups. 


The redesigned RMP will include a new monitoring design to make the data more representative of the Bay and will sample shallow as well as deep stations in a randomized design.  Mass balance models have been and are continuing to be developed that have provided a framework for RMP monitoring and the PCB TMDL.  Special studies will be conducted to address sources, pathways and loadings, although most of that work will now be performed under the Water Quality Attainment Strategy MOU.  In addition, studies will be performed to determine the potential effects of contaminants on fish, birds and seals.  Also, contaminants (such as PBDE) have been added to the list of chemicals measured in the program.  Through a special RMP study, these contaminants were found in environmental samples and are toxic, accumulate in organisms and are persistent in the environment.  We will now have a proactive program that will identify contaminants that are a problem before they can become a legacy, such as PCBs and DDT.  Finally, all data has been made accessible through the web and the annual report “Pulse of the Estuary” has been transformed into a document that is readable and usable by the public.    

RECOMMEN-

DATION:
No action is required
