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Draft Water Quality Management Plan Info for Discussion


Water Quality Management Plans
Plan Development by Individuals, Groups, and Third Party Programs
The North Coast Agricultural Lands Discharge Program (Ag Lands Program) relies on the implementation of management practices to comply with conditional waiver requirements.  North Coast Regional Water Quality Control Board (Regional Board) staff recognize that individual planning needs vary for operations across the North Coast Region and want to provide flexibility to operators to select the management practices most appropriate for their operations.   Therefore, Regional Board staff are proposing that the Ag Lands conditional waiver contain general performance standards and prohibitions (i.e., requirements) that may be met through the implementation of site-specific practices.  Water Quality Management Plans (Water Quality Plans) are the means for documenting compliance with these requirements.

The Ag Lands conditional waiver will provide several options for developing Water Quality Plans in order to make use of existing programs and planning documents and to make the administration of the Ag Lands waiver more efficient.  Regional Board staff recognize that some operators may have already developed a farm plan that addresses water quality management.  Regional Board staff are inviting input from Advisory Group members regarding existing programs and planning documents that could be used to satisfy planning requirements.  

Regional Board staff are proposing the following options for the development of Water Quality Plans:

1. Plan is developed for an individual operation (templates may be provided)

2. Plan is developed for a group of operations
3. Plan is developed as part of an approved third party certification program

Contents of Water Quality Management Plans

Whichever form a Water Quality Plan takes, it must contain a set of common elements and include management practices as necessary to meet all waiver requirements.  The following list of Water Quality Plan elements is intended as a starting point for a discussion with the Advisory Group.  The elements listed are based on the Regional Board’s need for water quality-related information about each operation and the need to verify each operation’s compliance with the requirements of the conditional waiver.  
1. Contact information

2. Description of operations and land use relevant to the program scope.  Include (at least) general cropping type (e.g. vineyard, potatoes, truck crops, apple orchard, wheat/corn rotation, alfalfa, etc.) 
3. Description of physical hydrologic features (including Class III streams) and local water quality conditions

4. Description of management practices to be implemented to meet waiver requirements.  Management practices should be designed to afford water quality protection in the following areas (as applicable):

· Nutrient management

· Erosion control

· Pesticide management

· Livestock management

· Riparian and stream management (including measurements of riparian corridor widths and observation of the conditions)
· Irrigation and drainage management

· Road management

· Treatment of existing, human-caused problem sites

5. Farm/Ranch map corresponding to above descriptions

6. Time schedule for implementation of management practices

7. Monitoring and reporting plan (including a map of photomonitoring points and a list of the targets and what they are supposed to show, e.g. riparian area #1 to show continued riparian coverage and improving condition)
�The Water Board will need to provide verification/quality control checks on the programs in which they are not directly participating to ensure that the program is operating as anticipated.


�“local water quality conditions” may be too general.  They may just say “It’s good” or only think of the quality from an agronomic perspective.  Fill in some specifics that you want (perennial flow, seasonal flow typically from X to Y, intermittent with perennial pools, fish observed – yes/no, salmonids observed – yes/no, fully shaded, etc.)


�Show the following:  slopes, drainage lines and discharge points, infrastructure (roads, wells, shop areas, frost protection zones, etc.) that requires management and may influence water quality, stream network, riparian area measurements, locations of major projects to be conducted or recently conducted, major installed BMPs (e.g. sedimentation ponds, outsloped roads – can just list the minor BMPs (waterbars, wattles, etc.)


�Any idea of the time frame to be proposed?  10% of problems per year for 10 years?  Requirements for “easy projects” to go fast and complex projects over 10-20 years?  What timeframe do the TMDLs assign to the road network improvements?
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