Project Assessment and Evaluation Plan (PAEP) Training for Grant Managers and Grantees

1-Day Class
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3 Dates & Locations to choose from: 

June 21, 2007 – Santa Rosa, Flamingo Hotel 

http://www.flamingoresort.com 

 July 10, 2007 – San Luis Obispo, Central Coast    RWQCB Board Room

 July 12, 2007 - Riverside, UC Riverside  Extension http://www.extension.ucr.edu/conferencing/facility.html


 Time:  9:00 am – 4:00 pm


Instructor:

Rainer Hoenicke, Ph.D., Senior Scientist, San Francisco Estuary Institute

Course Description:  


Course Goals:  PAEP training will provide grant managers and grantees with necessary tools to: 
· Develop effective performance plans which produce site-specific and cumulative project outcomes.

· Utilize performance plans during project implementation and reporting

· Identify the most up-to-date data formatting and exchange guidance 
Registration Fees: Paid through the Water Board Training Academy

To Register: 

Non-Water Board:  Register on-line at http://www.swrcb.ca.gov/academy/, select “schedule”.

Water Board staff: Follow the training registration requirements, obtain all required approvals and then register on-line at http://trainingweb/.  It is not necessary to submit hard-copy training requests to the Academy office; the online system will provide a registration confirmation.  If you have questions about the registration process, please contact your training liaison.  Questions concerning the class may be addressed to Ahmad Kashkoli at akashkoli@waterboards.ca.gov or 

(916) 341.5855.  
If you have special accommodation or language needs, please contact OEA, (916) 341-5883 or email Karen White at kwhite@waterboards.ca.gov at least 5 working days prior to the class.  TY/DD/Speech to Speech users may dial 7-1-1 for the California Relay Service.

The PAEP training course is designed to provide grant managers and grantees with guidance on preparation, review and effective use of PAEP’s. Since the 2005 PAEP training, the course material has been updated to include the following topics:





How to identify, revise and reassess project performance during project implementation.





Participate in Project Performance Plan development exercises for load reduction, education/outreach, planning/impairment assessment/monitoring, habitat restoration, and integrative watershed protection projects.





Regional Case Study Presentations of implemented projects with approved PAEPs.





How to use a PAEP in coordination with project’s Quality Assurance Project Plan, and Monitoring Plan.





Web-based technology to store, manage and report project effectiveness and performance data. 
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