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Day 1, 9:30 a.m. – 5:00 p.m.
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Course Description:  This course will provide State and Regional Water Board staff with strategies and skills for working on CIWQS and other similar internal group projects.  The course will contain practical, applied guidance for approaches to this type of (mostly internal) collaborative process.  Specifically, it will introduce participants to 

· Self- facilitation and negotiation skills

· Meeting designs for achieving various outcomes

· problem definition

· group decisions or recommendations

· project delegation to another group

· Cyber communication tools 

· Communication amongst groups 

The course will present theories, broken up with short demonstrative exercises, and will end with an extended practice exercise using real CIWQS subject matter.  There will be ample time for questions and discussion.  

The course recognizes that CIWQS staff must be facilitator, negotiator, and convener of their own processes, and the course will help them understand how to embody all of these roles.  We will emphasize structured meeting types (rather than open meetings).  An outline of the course activities and topic areas is listed below.

Communication Skills 
for

Large Internal Group Projects

Focus: CIWQS
A 2-day class

Target audiences: Include any staff member from the State Board or Regional Boards who are involved in the CIWQS effort.  After CIWQS staff is given the opportunity to sign up, the enrollment will be extended to all Water Board staff.    

Co-presenters: Jeff Loux and Christine Boschen, with an intro by Gita Kapahi, Water Board Director of the Office of Public Participation

Registration Fees: Paid through the Water Board Training Academy

To Register:  On-line at http://waternet/training.    If you have questions about the registration process, please contact your training liaison.  Questions concerning the class may be addressed to Christine Boschen at (916) 341.____ or cboschen@waterboards.ca.gov.  
If you have special accommodation or language needs, please contact Barbara Andersen at (916) 341-5519 or email  bandersen@waterboards.ca.gov at least 5 working days prior to the class.  TTY/DD/Speech to Speech users may dial 7-1-1 for the California Relay Service.
Required Survey for Registrants:  If you register for the class, you must complete the brief survey at the link below by May 23rd.  If you are interested in taking the class at this time but do not plan to register, you are also invited to complete the survey.  
http://www.surveymonkey.com/s.aspx?sm=GrgkchGdzDA8PjFv1MJlFQ_3d_3d 
Please see following pages for course outline and schedule.
Communication Skills for Large Internal Group Projects

Focus: CIWQS
A 2-day class

DAY 1

I.
Introduction (9:30-10:15)

A. Introducing Gita Kapahi and the Office of Public Participation


B. 
Course introduction: agenda, instructors, students, logistics

II. Exercise: turning bad experiences to good experiences (10:15-11:00)

This exercise will give vignette examples for dealing with difficult situations
· Dealing with difficult stakeholders

· Addressing highly contentious issues and impasse

· Maintaining control in difficult situations

· Communicating about data/information management

III.
Overview of the roles: facilitator, negotiator, and convener 

A.
The Facilitation role (11:00 – 12:00)

1. Supporting all participants

2. Reframing (to summarize, to focus, to create positive from negative)

3. Organizing conversation to keep group on task

LUNCH (12:00 – 1:15)

B.
The Negotiation role (1:15 – 3:00)

1. Understanding hard vs. soft bargaining

2. Maintaining inclusivity with focus on interests and on problem-solving (not people);seeking solutions that offer mutual gain; insisting on objective criteria

3. 
Preparing for negotiations 

· Defining objectives

· Addressing uneven power dynamics

· Addressing when solutions exist but are outside of existing abilities

· Knowing your options 

· Analyzing the issues

· Understanding your negotiating partners (including an in-depth analysis of their alternatives to a negotiated solution)

· Understanding your negotiating power and limitations (and that of your collaborators)

· Developing your arguments

· Distinguishing interests and positions

· Knowing how to reframe your own ideas and how to reframe others ideas

BREAK (3:00 – 3:15)

4. The “What’s your problem?”  and “Bringing it back home” exercises (3:15 – 3:45)

IV.
Cyber communication tool box (3:45 – 5:00)

1. Newsletter

2. Intranet

3. E-mail

4. Web-ex

5. Survey tool

6. Discussion: “How can we make our cyber/phone meetings better?”

Communication Skills for Large Internal Group Projects

Focus: CIWQS
A 2-day class

DAY 2

V.
Structuring meetings for optimal outcomes (8:30 – 10:00)

A.
The anatomy of group decisions 

1. Problem definition

2. Option brainstorming

3. Option weighing

4. Decision (or recommendation) structure


       Break (10:00-10:15)


Addressing process details and basic tools

1. Ground rules and charters

2. Milestones and schedules

3. Decision rules

4. Participation and representation

5. Agendas 

6. Key outcome memos

LUNCH (12:00 – 1:15)

VI.
 
Extended Exercise (1:15 – 4:00, with a 15 min break)

Real-life CIWQS internal negotiation exercise (break out in 3 groups)

Steps of exercise: 

· Crystallize problem statement (add/subtract, comment on)
· Identify options
· Weigh options (pros, cons, considerations)
· Suggest a “move forward” strategy (how this information will move through various branches of CIWQS governance structure, what sort of communication back to Users Group is requested, etc.)
Goals of Exercise:

· Practice using newly learned decision-making framework, with a real-world subject.

· Practice using newly learned negotiation skills for talking through this subject.

· Bonus goal: leave behind pre-conceived notions about “the other side” and focus on the here/now.







