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The Water Board Training Academy is pleased to sponsor this three-part series of courses designed to provide fundamental skills in working with stakeholders, consensus building, negotiating, reviewing, and setting priorities. Each course is scheduled to be offered once in Northern California and once in Southern California. Additional information about these and other Academy Courses can be seen on the web at: 

http://www.extension.ucdavis.edu/swrcb/.
Designing an Effective Stakeholder Involvement Process (2 ½ days) – The course explores the theoretical basis of the collaborative process followed by discussion, case study examples of practical application, and simulation exercises.  

April 7 – 9, 2003
Oakland

2201 Broadway, Suite 250

Oakland Higher Education Center-Bruner Bldg. at corner of Broadway and Grant (parking behind bldg.)

Mon and Tues: 9 a.m. – 5 p.m. Wed: 9 a.m. - noon

June 4 – 6, 2003
Riverside    

3737 Main Street, Room 205 (Victoria Conf. Room) 

Wed and Thurs: 9 a.m. – 5 p.m. Fri 9 a.m. - noon

Developing, Managing, and Using Scientific Information Effectively (1 day) - This course illustrates the application of the scientific method to real world water quality problems, discusses joint fact-finding, describes options for organizing and presenting technical information for non-technical audiences, and examines the link between scientific information and policy development. 

April 22, 2003   Oakland    9 a.m. – 5 p.m.

1515 Clay Street, Room #10

May 20, 2003   Riverside   9 a.m. – 5 p.m.

3737 Main Street, Room 205 (Victoria Conf. Room) 
Facilitating and Negotiating in Collaborative Processes (3 days) - Staff will learn basic negotiation strategies and skills needed to successfully act as either a participant or a facilitator in collaborative stakeholder processes.  The course presents techniques for meeting facilitation, dealing with difficult situations and for building sustainable agreements.
April 30 – May 2, 2003  Sacramento 9am–5pm
1001 I Street, Fifth floor training room

June 18-20, 2003  Riverside  9 a.m. – 5 p.m.
3737 Main Street, Room 205 (Victoria Conf. Room) Riverside, CA.    

Target Audience:  These classes are designed for all current and future water leaders currently employed by the State or Regional Water Quality Control Boards.  Priority will be given to students who can attend all three classes. 

Fees:
No charge
Certificate Program:  The “Leadership Fundamentals” series of classes has been developed as part of the State and Regional Water Boards’ Water Leadership Initiative.  In addition to valuable skills and knowledge, participants who complete all three classes will receive a Leadership Training Certificate and are eligible for continuing education units from the University of California at Davis Extension.

To Register:  Class size is limited.  Staff should submit a separate, approved Training Request for each class requested to the Division of Administrative Services, Training Unit.  If you have questions, please contact Theresa Van Horn at vanht@das.swrcb.ca.gov or at (916) 341-5053.

If you have special accommodation or language needs, please contact Don DuBoise at (916) 341-5945 or dubod@das.swrcb.ca.gov at least 5 working days prior to March 28.  TTY/DD/Speech to Speech users may dial 7-1-1 for the California Relay Service.
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