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The Water Board Training Academy is pleased to sponsor this three-part series of courses targeted toward first-line supervisors.  These classes supplement, but do not replace, the required 80-hour training through the State Training Center.  Each course will be offered once in Northern California and once in Southern California.  Additional information about these and other Academy Courses can be seen on the web at: 

http://www.extension.ucdavis.edu/swrcb/.
Leadership Communication - This 2-day course explores the most critical function of a leader, communicating and using communication to build trust.

April 14 – 15, 2003
Sacramento 

Sutter Square Galleria, 2901 K St., Room 206

June 2 – 3, 2003
Riverside      

3737 Main Street, Room 205 (Victoria Conf. Room) 

Leadership and Motivation – Designed to augment the Leadership Fundamentals course, Designing an Effective Stakeholder Involvement Process, this 1-day course focuses exclusively on relationship issues.  Motivation, risk and reward determinations, and cost-benefit analyses will be studied as the class examines why people make the decisions they do.  

May 6, 2003

Sacramento

Sutter Square Galleria, 2901 K St., Room 200B

June 25, 2003
Riverside

3737 Main Street, Room 205 (Victoria Conf. Room) 

Leadership Styles – This 1-day course presents research findings on the six major styles of leadership, and how to choose the style that is appropriate for a given situation. 

May 7, 2003
Sacramento

Sutter Square Galleria, 2901 K St., Room 201

June 26, 2003
Riverside

3737 Main Street, Room 205 (Victoria Conf. Room) 

Target Audience:  Participation in these classes is limited to first-line supervisors and above.

Certificate Program:  The “Leadership Fundamentals” series of classes has been developed as part of the State and Regional Water Boards’ Water Leadership Initiative.  In addition to valuable skills and knowledge, participants who complete all three classes will receive a Leadership Training Certificate and are eligible for continuing education units from the University of California at Davis Extension.

Hours:
8:30 am – 4 pm

Fees:
No charge
To Register:  Class size is limited.  The Assistant Executive Officers and Assistant Division Chiefs should nominate participants by sending an email to Margie Youngs, OSI.  Classes will be filled on a first-come-first-serve basis.  If you have questions, please contact Margie at (916) 341-5890.

If you have special accommodation or language needs, please contact Don DuBoise at (916) 341-5945 or dubod@das.swrcb.ca.gov at least 5 working days prior to each class.  TTY/DD/Speech to Speech users may dial 7-1-1 for the California Relay Service.
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