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Clearly communicating performance expectations and goals to your employees engages their participation, fosters innovation, and increases their ownership of the project.  But how can a manager ensure that employees are held accountable for quality end results? The challenge for the leader is to provide the direction, tools, and motivation for individuals and team members to “do” the work without the manager “taking over” the work. This workshop reviews the techniques of goal setting, clarifying levels of responsibility, establishing accountability for results, and recognizing employee contributions.

No cost for workshop attendance.
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To register: 

To Register: http://waternet/training/ and click on “Schedule and Registration”’.
A Joint Presentation by the Water Board Training Academy and the DTSC Training Services

To bring this workshop to your Region, contact Zori Lozano-Friedrich, zlozano@waterboards.ca.gov 

When:	Sept 5, 1:30 – 4:00 


	Sept 7, 9:30 – 12:00





Where:  	Cal/EPA Building, 1st Floor, Training Room 1 East/West





Who: 	Managers and supervisors





Facilitators: 


Zori Lozano-Friedrich, 


    Water Board Academy Staff


Becky Morales, 


    DTSC Training Office





Supervisory Workshop Series –





Developing Employee Accountability











