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As part of the Academy’s leadership development track, managers and supervisors participated in training over the last two years that focused on enhancing employee performance through the use of individual development plans and performance discussions. 

However, low performance issues and/or behavior may result in a supervisor or manager taking corrective or disciplinary action.*  In the event of a personnel action, employees have the right to appeal to a higher level of authority and to the State Personnel Board, Department of Personnel Administration (DPA, and in some cases, the Pubic Employment Relations Board (PERB).  
“The Legal Process” workshop features a panel discussion that walks managers and supervisors through the appeal processes including informal hearings before a Skelly/Coleman Officer, settlement negotiations, and formal hearings before an Administrative Law Judge (ALJ). 
Why attend? This workshop information is critical in the event that you are in a position of defending a personnel action you’ve taken and how you can prepare yourself.

Target Audience:
· AEOs and Assistant Division Chiefs are strongly encouraged to attend

· Second Line managers and above will be given priority to register
· As space is available the workshop will be opened to first line supervisors at a later date
Workshop Presenters: 

Joan Branin, Labor Relations Counsel

Christine Bologna, Admin Law Judge 

Terri Shaffer, Labor Relations Officer, moderator 

Date/Time:  


September 6, 9 to 12
Or 

September 27, 9 to 12

Location:

UC Davis Extension, 

Sutter Square Galleria

2901 K Street, Sacramento

Registration Fees: None
To Register:  
Register on-line at http://waternet/training/. As for all training, please complete a training request for your office records.
Questions concerning this course may be addressed to Terri Shaffer, Labor Relations Office, TShaffer@waterboards.ca.gov.
If you have special accommodation or language needs, please contact OEA, (916) 341-5880 or email Karen White at kwhite@waterboards.ca.gov at least 5 working days prior to the class.  TTY/DD/Speech to Speech users may dial 7-1-1 for the California Relay Service.
* Coaching employee performance requires being knowledgeable of the progressive discipline process. The Labor Relations Office will be conducting a Progressive Discipline Workshop in FY 2007-08 for all managers and supervisors. Workshops will be conducted on-site at Regional Offices. Contact Terri Shaffer if your Region has not already selected a training date. Sessions for headquarters employees will be announced in the near future.
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