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We've all been there – knowing we must confront a colleague, employee, boss, stakeholder about some especially sticky situation -- and knowing the encounter will be uncomfortable. So we repeatedly mull it over until we can no longer put it off, and then finally stumble through the discussion. On a daily basis, leaders walk the maze of business, political, and interpersonal communications aiming to resolve issues, manage emotions, negotiate outcomes and maintain relationships.  

Based on the book of the same title, Difficult Conversations: How to Discuss What Matters Most, aims at elevating your communication skills by presenting an approach for handling tough conversations and strategies to help prepare yourself ahead of time. This conversational approach stems from research conducted by the Harvard Negotiation Project best known for its book, Getting to YES regarding negotiation and problem solving models. 
Instructor: 

Gene Crumley,  

UC Davis Extension




Dates: 

October 25, 26, Sacramento



November 8, 9, Riverside


Length: 1 and ½ days

Time:  Day 1, 9 a.m. – 4:00 p.m.


 Day 2, 9 a.m. – 1:00 p.m. 
Participants: Open to all managers and supervisors

Registration Fees: Paid through the Water Board Training Academy
To Register:  On-line at http://waternet/training/. 
If you have special accommodation or language needs, please contact OEA, (916) 341-5880 or email Adrian Perez at aperez@swrcb.ca.gov at least 5 working days prior to the class.  TTY/DD/Speech to Speech users may dial 7-1-1 for the California Relay Service.




Difficult Conversations: 


How to Discuss 


What Matters Most























New Course for Managers  & Supervisors!








