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Delegating means relying on someone else to do a job for which you are responsible. It’s not easy when time and accuracy are at stake. Review the keys to win-win delegation – analyzing the task to be accomplished, selecting the right person for the job, communicating effectively, and recognizing successful results.

No cost for workshop attendance.
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Oct 3, 1:30 – 4:00 


Oct 5, 9:30 – 12:00

Where:  
Cal/EPA Building, 1st Floor, Training Room 1 East/West

Who: 
Managers and supervisors

Facilitators: 

Zori Lozano-Friedrich, 

    Water Board Academy Staff

Becky Morales, 

     DTSC Training Office

To Register: http://waternet/training/ and click on “Schedule and Registration”.
A Joint Presentation by the Water Board Training Academy and the DTSC Training Services

To bring this workshop to your Region, contact Zori Lozano-Friedrich, zlozano@waterboards.ca.gov 

Supervisory Workshop Series –





Delegating for Diehards: 


Working Together to Get Things Done














