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When an employee is appointed to a supervisory position, a key factor for success in this new career assignment is the ability to develop relationships with employees and assume a leadership role.  This requires a skill shift from getting the job done through their technical skills and expertise, to achieving results by leading, developing, and motivating others.

This one-day workshop is designed to review the above principles with staff whose career goals include assuming a formal leadership role at the Water Boards.  The content will introduce them to the role of the supervisor, the variety of skills it takes to be successful, and the challenges as well as opportunities associated with a supervisory role. During the workshop participants will assess their interest, readiness, and ability to do this kind of work, and develop an action plan on how to better prepare themselves to assume a formal leadership role. 

Instructor: Jeanie Hagen-Greene 

UC Davis Extension Faculty

Dates/Times/Location of Class:

June 16, 2009 
November 17, 2009

9 a.m. to 4 p.m.

UC Davis Extension, Sutter Square Galleria

2901 K Street, Sacramento

Registration Fees: Paid through the Water Board Training Academy
To Register:  Class size is limited to 25.  Follow the training registration requirements, obtain all required approvals and then register on-line at http://waternet/training/. If you have questions about the registration process, please contact your training liaison. Questions concerning this program may be addressed to Barbara Andersen at bandersen@waterboards.ca.gov  or (916) 341.5519.
If you have special accommodation or language needs, please contact Shirley Moreno(916) 324-7481 or email smoreno@waterboards.ca.gov at least 5 working days prior to the class.  TTY/DD/Speech to Speech users may dial 7-1-1 for the California Relay Service.
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