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This course focuses on providing participants with a roadmap and specific skills to help them design effective stakeholder processes.  The course will help participants identify the various requirements, opportunities, and considerations inherent in designing a stakeholder involvement process; prepare for different methods of engagement with stakeholders; and successfully integrate stakeholder input into their processes. 

This course will assist Water Board staff to:

· Identify the key steps inherent in process design

· Articulate the multiple goals of stakeholder involvement

· Determine the most appropriate processes and structures for stakeholder development

· Plan and implement an effective stakeholder involvement plan

· Evaluate and adapt your approach

The course will apply theoretical concepts, present case studies from actual Water Board projects and related situations, and conduct simulation exercises designed to give course participants the opportunity to practice designing the various stages of a stakeholder collaborative process.  These activities will be accompanied by discussion and ample time for questions.

Instructor: 

Scott McCreary, Eric Poncelet, Tracylee Clarke--CONCUR

Dates: October 17- 18, 2006
Time:  8:30 to 4:30

Location:

UCD – Sutter Square Galleria

2901 K Street, Sacramento
 

Fee: Paid by the Water Board Academy
To Register:  Complete a training request and obtain all required approvals. Register on-line at  http://waternet/training/.  Questions concerning this program may be addressed to Zori Lozano-Friedrich at zlozano@waterboards.ca.gov or (916) 341.5282.  
If you have special accommodation or language needs, please contact OEA, (916) 341-5880 or email Adrian Perez at a perez@waterboards.ca.gov at least 5 working days prior to the class.  TTY/DD/Speech to Speech users may dial 7-1-1 for the California Relay Service.
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Designing an Effective Stakeholder Involvement Process


(2 days)











** Two other courses are available in the Collaborative Leadership Skills series; register at the � HYPERLINK "http://waternet/training/" ��http://waternet/training/�





Facilitating and Negotiating in Collaborative Processes – Dec 5-7 (3 days) 





Advanced Course on Facilitating and Negotiating in Collaborative Processes –


Jan 10 – 11 (2 days)








