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	Date
	Workshop Title
	Description

	Jan 31
	Groupthink
	Whether it’s selecting the best alternative to solve a problem, collaborating on a plan of action, or making a procedural or policy decision, in group settings, people often work toward unanimous agreement in spite of facts pointing to another more viable conclusion. This phenomenon is called “groupthink”. How do groups really make decisions? What drives groups to agree despite the better judgment of some, or even all participants? What are the signals to watch for so that the quality of group decisions can be enhanced? 

	Feb 28
	Bad Apples: How to Deal with Difficult Attitudes
	Everyone encounters a few “bad apples” in their work environment from time to time. Is there a positive way to deal with these negative personalities?  This program highlights a five-step process for handling challenging situations and developing an appropriate strategy.   

	Mar 29
	Team Player Styles
	The effective leader is an effective team player. It is helpful to recognize how we usually interact with others since it allows us to recognize settings where we may be more or less effective. But what is your team player style? Are you a collaborator, contributor, communicator, or challenger?  Each style approaches teamwork in a specific way and has certain strengths and weaknesses. Which style is best?  How do your blend the individual styles of your team members to get the best possible outcome?  

	Apr 25

NEW 

DATE!

Apr 26
	Emotional Intelligence
	Nothing was ever accomplished without the power of emotions behind it.  Yet in the workplace, success seems to hinge on our logical intelligence and job-specific skills rather than anything to do with emotions.  Or does it? Daniel Goleman’s successful books on Emotional Intelligence (EI) show how technical expertise alone cannot generate leaders who inspire, guide, coach, and motivate others toward a common goal.  

	May 23
	Who Moved My Cheese – The Dynamics of Change
	The simple parable of “Who Moved My Cheese?” is used as the springboard for discussion in exploring strategies for adapting to change.  In your workplace, you may be leading change, in the midst of change, or resisting change.  It is the perspective you bring to the change process that will define your experience.

	Jun 27
	Dealing with Conflict
	At work, we welcome diverse opinions as we seek to solve problems, determine a plan of action, or create processes and procedures to implement solutions.  But at times, diverse opinions can lead to conflict.  Do you avoid or confront it?  Do you aim to please or do you lock into your position?  Explore the positive and negative aspects of conflict and tips on how to address conflict more effectively. 
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Lead the Way Workshops


January – June 2006 Schedule








All workshops run 10 to 11:30 a.m. For more information or to register, visit http://waternet/training/

_1168086521.doc


 












