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· September Workshop Topic: 

The Power of Building Positive Relationships

Co-workers, bosses, external parties. Have you ever thought “I could get my work done more quickly and much more effectively if it weren’t for all the people issues I need to deal with!”?  Few of us work in isolation and so professional success and accomplishment are dependent on the positive, productive relationships we build and nurture. This month’s Lead the Way workshop features the video “Whale Done!” hosted by popular leadership guru, Ken Blanchard.  Participants will discuss his relationship model that focuses attention on building trust, striving for and accentuating positive results, and knowing how to redirect energy when things get off track.  

The “Lead the Way” workshop series is a compact learning experience (90 minutes) that affords you the opportunity to briefly delve into a specific leadership area and challenges you to seek ways to quickly apply the concepts presented. The workshop format includes a video presentation, small group activity, discussion, and time to create a personal action plan to apply the workshop concepts.  Each month 

presents a different topic.  Learn today, lead tomorrow!  

Date:
Thursday, September 27, 2005
Time:  10:00 to 11:30
Location: 
Cal/EPA Building, 




Training Room 5 (5th FLR)

Participants: Open to all Board staff (be sure to secure approval to attend from your supervisor)

Workshop Facilitator: 

Zori Lozano-Friedrich 

Water Board Academy Staff

Office of Statewide Initiatives
To Register:  On-line at http://trainingweb/. Space is limited to 20 participants.
No cost for workshop attendance. 

If you have special accommodation or language needs, please contact OEA, (916) 341-5880 or email Adrian Perez at aperez@waterboards.ca.gov at least 5 working days prior to the class.  TTY/DD/Speech to Speech users may dial 7-1-1 for the California Relay Service.
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