




The Advanced Leadership Seminar series is designed for staff who have completed either of the two certificate Water Leadership Programs offered through the Academy.  This seminar series challenges staff to explore in-depth a particular aspect of leadership, and its format provides a forum for a high level of participant engagement by both the Water Board participants and the UCD instructor.   The current seminar offering is based on the book “Harnessing Complexity: Organizational Implications of a Scientific Frontier” by Robert Axelrod.  The author’s unique framework to improving the way people work together transforms the way we think about getting things done in groups.  Drawing from evolutionary biology, chemistry, computer science, game theory, physics and other disciplines, Axelrod begins his investigation with a simple question, “In a world where many players are all adapting to each other and where the emerging future is extremely hard to predict, what actions should you take as a leader?” This seminar will provide insights in how to approach the complexities we face in protecting California’s water resources and the inherent leadership challenges.  The curriculum and format for the Advanced Leadership Seminar allows much greater flexibility for participants to customize this learning experience as it applies to the work we do at the Water Boards.  This is your chance to invest in your next level of Leadership!

Date:
April 6, 2004 and



April 20, 2004 



(2 days total)

Time:  
10:00 am to 4:00 p.m.

Location: 
UC Davis Extension Center

Da Vinci Building

1632 Da Vinci Court, Room 18

Davis, CA
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Target Audience: All staff who have completed a previous Water Leadership Program certificate series. 

Registration Fees: Paid through the Water Board Training Academy

Certificate Program: For information about the two certificate programs offered through the Water Leadership Program (Collaborative Series and Leadership Principles) visit http://trainingweb/. 

To Register:  Class size is limited to 15.  Follow the training registration requirements, obtain all required approvals and then register on-line at http://trainingweb/.  It is not necessary to submit hard-copy training requests to OSI; the online system will provide a registration confirmation.  If you have questions about the registration process, please contact your training liaison.  Questions regarding the Water Leadership Program may be addressed to Zori Lozano-Friedrich at    MACROBUTTON HtmlResAnchor zlozano@swrcb.ca.gov
 or (916) 341.5282 or Greg Gearheart at    MACROBUTTON HtmlResAnchor ggearheart@swrcb.ca.gov
 or (916) 341.5892.  
If you have special accommodation or language needs, please contact Linda Gould, (916) 341-5882 or Lgould@exec.swrcb.ca.gov at least 5 working days prior to each class.  

TTY/DD/Speech to Speech users may dial 7-1-1 for the California Relay Servic

Advanced Leadership Seminar


(2 Day Class -- Sacramento) 





“Harnessing Complexity”
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