




The Work of Leadership is one of three 

courses offered as part of the Water Board Training Academy’s Leadership Principles series for managers and supervisors.  The series explores contemporary leadership concepts challenging participants to embrace and integrate these concepts into their leadership style. 

The Work of Leadership is a two-day course introducing participants to the work of Ron Heifetz, Harvard University, author of Leadership on the Line and A Survival Guide for Leaders.  The course explores his six critical functions of leadership, and in particular highlights his concept of “adaptive change” and the leadership skills required to meet such challenges. 

Date:
Refer to schedule at 


 http://trainingweb/
Time:  
8:30 to 4:00 pm

Location: 
Sessions held in Sacramento and Riverside

Target Audience: All managers and supervisors

Registration Fees: Paid through the Water Board Training Academy
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Certificate Program: The “Leadership Principles” series was developed as part of the State and Regional Boards’ Water Leadership Program. Managers and supervisors may attend any one of the courses in the series; however, they are encouraged to attend all three to receive certificate of completion. The other two courses in the certificate series are The Science and Art of Leadership and Leading Change. More information about the other two Leadership Principles courses or any other Academy course is available at 
http://trainingweb/
To Register:  Class size is limited to 25.  Follow the training registration requirements, obtain all required approvals and then register on-line at http://trainingweb/.  It is not necessary to submit hard-copy training requests; the online system will provide a registration confirmation.  If you have questions about the registration process, please contact your training liaison.  Questions concerning the Water Leadership Program or Leadership Principles series may be addressed to Zori Lozano-Friedrich at    MACROBUTTON HtmlResAnchor zlozano@swrcb.ca.gov
 or (916) 341.5282 or Greg Gearheart at    MACROBUTTON HtmlResAnchor ggearheart@swrcb.ca.gov
 or (916) 341.5892.  
If you have special accommodation or language needs, please contact Linda Gould, (916) 341-5882 or Lgould@exec.swrcb.ca.gov at least 5 working days prior to each class.  

TTY/DD/Speech to Speech users may dial 7-1-1 for the California Relay Service

The Work of Leadership (2 days)
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